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é The SF 424 is part of the CPMP Annual Action Plan. SF 424 form 


fields are included in this document. Grantee information is linked 
from the 1CPMP.xls document of the CPMP tool. 


Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the 
Grantee intonmadan Worksheet. 


B-11- i 0029 Type of Submission 
N/A Application Pre-application 


Date Received by HUD: Federal |dentifier:: 


B-11-MC-48-0029 X Construction [-] Construction 
X Non Construction L_] Non Construction 


Applicant Information 


City of Waco X485592 WACO 


300 Austin Avenue Organizational DUNS: 075090779 
PO Box 2570 Organizational Unit 
Department: 
aco exas SEL and Community Development Services 


Division: WA sstsi—<‘is—sSOSSSSSCiS N/A 
McLennan Count 


746002468 Program Year Start Date (10/01 


: e Housine and Urban Development 
Catalogue of Federal Domestic Acistence Numbers: Deaciotive Title of Applicant Project(s); Areas Affected by 
Project(s) (cities, Counties, localities etc.); Estimated Funding 


Community Development Block Grant _ ae _ (14.218 Entitlement Grant 


CDBG Project Titles : Housing and Community Description of Areas Affected by CDBG Project(s): 
Development:. housing, public works, facilities; residential. . (City of Waco, Texas 

rehabilitation/reconstruction; public services principally for 

persons of low to:moderate income. : 

CDBG Grant Amount: $1,511,340 Additional HUD Grant(s) Leveraged. |Describe 


Additional Federal Funds Leveraged Additional State Funds Leveraged 
Locally Leveraged Funds Grantee Funds Leveraged 
Anticipated Program Income: $23,000 Other (Describe) 

otal Funds Leveraged for CDBG-based Project(s):$1,534,340 


Home Investment Partnerships Program 


HOME Project Titles: Housing and Community Description of Areas Affected by HOME Project(s): 
Development: expanding the availability and accessibility of |City of Waco, Texas 

affordable owner housing, primarily to low to moderate 

income households 
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HOME Grant Amount: $921,811 


Additional Federal Funds Leveraged 
Locally Leveraged: Funds Grantee Funds Leveraged 
Anticipated Program Income: $71,000 Other (Describe) 


otal Funds Leveraged for HOME-based Project(s):$992,811 


Additional HUD Grant(s) Leveraged |Describe | 


Additional State Funds Leveraged 


Emergency Shelter Grants Program oe 14,231 ESG 


Additional State Funds Leveraged | 


otal Funds Leveraged for ESG-based Project(s) 


Congressional Districts of: Is application subject to review by state Executive Order 
Applicant Districts Project Districts 12372 Process? 
District 17 District:17 


Is the applicant delinquent on any federal debt? If 
“Yes” please include an additional document state'EO 12372 process for review'on DATE 
explaining the situation. X= No Program is-not covered by EO 12372 

[-]} N/A...| Program has not been selected by the state 


Person to be contacted regarding this application 


http://www.waco-texas.com/ 


Manager, City of Waco 
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The CPMP Third Annual Action Plan includes the SF 424 and Narrative Responses to 
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to 


each year in order to be compliant with the Consolidated Planning Regulations. The 
Executive Summary narratives are optional. 
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Narrative Responses 


Executive Summary 


The Executive Summary is required. Include the objectives and outcomes identified 
in the plan and an evaluation of past performance. 


Program Year 3 Action Plan Executive Summary: 


The City of Waco has prepared the Year 3 Action Plan as required under 24 CFR 
91.220. The Action plan for FY 2010 identifies the activities to be funded with the 
City’s Community Development Block Grant (CDBG) ($1,511,340) and HOME 
Investment Partnership Program (HOME) ($921,811) that it will receive during the 
program year. 


The City of Waco expects to focus its CDBG and HOME entitlement funds towards 
improving the quality of life in City neighborhoods for extremely low, very low, and 
low income households, and to preserve and increase the stock of affordable owner 
housing units. HOME and CDBG activities have been separated into broad categories 
addressing priority needs identified in the City’s FY 2009-2013 Consolidated Plan. 


> Decent Housing — The City will undertake several activities with the purpose 
of meeting individual, family, or community housing needs. 


o Development of Affordable Housing: Utilize local CHDOs and nonprofit 


organizations to provide financial and technical assistance in 
developing housing for extremely low, very low, and low income 
homebuyers. 


Assist with the development (new construction or renovation) of 10 
new housing units, including homes to be built or rehabilitated in 
partnership with Waco Community Development Corporation, 
NeighborWorks Waco, and Waco Habitat for Humanity. 


o Rehabilitation of Existing Housing Stock: Promote the rehabilitation 
and preservation of Waco’s existing housing stock through the owner- 
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occupied rehabilitation/reconstruction loan program and code 
enforcement activities. 


Assist with the rehabilitation of 5 owner-occupied homes in the City of 
Waco through the CDBG Rehabilitation/Reconstruction Loan Program 
and the HOME Rehabilitation/Reconstruction Loan Program. 


o Homeownership Opportunities: Expand homeownership opportunities 
to very low and low income individuals and households. 


From loan program income, provide down payment and closing cost 
assistance to 3 households through the Down Payment and Closing 
Cost Assistance Program, the Individual Development Accounts (IDA) 
Program, and the Down Payment Delivery Program. 


> Suitable Living Environment: The City will partially or fully fund several 
activities that benefit the community by improving the living environment: 


o Installation of new sidewalks to enhance pedestrian safety and 
neighborhood appearance. 

o Code Enforcement activities that include the inspection of 31,000 
units. 

o Improvements to Oscar Duconge Park 

o Therapeutic childcare program that will serve 10 children 

o Homeless Management Information System (HMIS) serving all of 
Waco’s homeless persons and others accessing HMIS member 
agencies (at least 20,000 people estimated) 

o Summer enrichment program for 66 youth 

o Emergency and transitional shelter programs for homeless persons 


> Economic Opportunity: The City will undertake one activity that expands 
economic opportunity for low- and moderate-income persons. 


o Fund a transitional job training program for 26 low- to moderate- 
income persons. 


> Homeless Activities: Work with local nonprofit organizations and social 
service agencies to explore the feasibility of establishing additional 
transitional housing and/or permanent supportive housing facilities in the City 
and providing funding for existing programs. 


o Partially fund the night monitoring costs for an emergency shelter that 
will serve about 674 persons. 

o Partially fund the operations for a transitional housing program that 
will serve about 64 people 


E. Evaluation of Past Performance 


The City of Waco’s past performance in the administration and implementation of the 
CDBG, and HOME programs has fulfilled the spirit and intent of the federal 
legislations creating these programs. The City has provided affordable housing, 
availability and accessibility to a suitable living environmental, sustainability of a 
suitable living environment and accessibility to economic opportunities. The 
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following is a summary of the City’s past performance as reported to HUD in the FY 
2009 Consolidated Annual Performance and Evaluation Report (CAPER) 


Consolidated Plan Process: The projects implemented during the program year 
addressed the specific objectives and outcome categories listed in the 2009 Annual 
Action Plan and subsequent amendment. Activities and objectives proposed during 
the reporting period provided affordability for decent housing, availability and 
accessibility to a suitable living environment, sustainability of a suitable living 
environment and accessibility to economic opportunities. For each activity in the 
Integrated Disbursement and Information system (IDIS), the City identified 
appropriate objectives and outcome categories. 


Management of Funds: 

e As of August 3, 2010, the City of Waco had 1.49 years of grant funds in its 
line of credit with HUD. This placed the City in compliance with federal 
regulations that require a level less than 1.50 years prior to the end of its 
program year. 

e The City expended 100% of its CDBG funds for activities that principally 
benefited low and moderate income persons. This exceeds the regulatory 
minimum requirement of 70%. Furthermore, the City obligated 13.25% of 
funds for public service activities and 15.83% for planning and administrative 
costs. Both of these amounts were below the respective 15% and 20% caps 
for these activities. 

e With the HOME Program, the City continued to be in compliance with the 
statutory 24-month commitment requirement and the five-year expenditure 
requirement. 


Provision of Decent Housing: 

e The City provided six loans for rehabilitation/reconstruction activities and 
45 down payment and closing cost assistance loans to low and moderate 
income households. 

e Through the HOME Program, the City created affordable housing units for 
14 low and moderate income households through its three CHDOs. 

e The City exceeded its proposed goals for the rehabilitation/reconstruction 
loan program. The City of Waco Down-Payment assistance program 
exceeded the City’s expected accomplishments and outcome objectives. 
The City is recognized for providing housing assistance for the 
rehabilitation of the Historic Waco High School which created loft style 
apartments for 104 extremely low and moderate income persons. Through 
the Foreclosure and Emergency Assistance Program, the City is 
commended for assisting homeowners facing foreclosure using funds for 
homeless prevention through a mortgage assistance program. 


Provision of a Suitable Living Environment: 

e The City provided sustainability by making parking available at the Family 
Health Center and Dental Clinic which provided treatment for 14,772 
persons. 

e CDBG funds were used to provide improvements to Grant Hall, a 
neighborhood facility serving low and moderate income persons. 

e The City prevented blight and promoted sustained neighborhoods by 
inspecting 26,879 properties for code violations and demolished and 
cleared 28 dangerous structures. 
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e The City made Pre-Kindergarten accessible to 10 low and moderate 
income children to prepare them for public school. 

° Forty-seven (47) low and moderate income persons accessed the Mission 
Waco MPowerment Program, exceeding the annual goal of 20. The City 
has achieved 100% of the one-year targeted goal. 

e The City partnered with Baylor University to provide mentoring services 
for 67 at-risk youth. 

e The CAPER showed a substantial increase from the FY2009 projected level 
of 200 persons served by the Heart of Texas Council of Governments 
(HOTCOG) Call Center. 

e Funds used for operation cost in the administration of the Homeless 
Management Information System resulted in 23,386 persons served. 


Continuum of Care for the Homeless: 

e The City used its CDBG funds to provide access to essential services to 
148 homeless persons. Services included case management and operation 
cost of a homeless shelter. 

e CDBG funds maintained the operation of Compassion Ministries 
transitional housing facility and the Homeless Management Information 
System (HMIS). 

e The City helped to sustain an emergency shelter which served 65 
homeless individuals. 

e The City has exceeded its expected goals for each objective and outcome 
in the Homeless category. Additionally, the City exceeded the first year 
goal established in the 2009-2013 Consolidated Plan by serving in excess 
of 225 persons during the program year. 


American Recovery and Reinvestment Act of 2009: 

e During the program year 2009, the City submitted a substantial 
amendment to the 2008 Homelessness Prevention and Rapid Re-Housing 
Program (HPRP) totaling $100,000. The amendment redistributed HPRP 
funds from the City’s HPRP Direct Financial Assistance Program in the 
amount of $52,322.28 and Caritas of Waco in the amount of $47,677.72 
to the Salvation Army Financial Assistance Program. 

e Asof March 2011, the City had expended a total of $321,556 in HPRP 
funding and has a remaining balance of $364,042. 

e On June 4, 2009, the City submitted the CDBG-R Substantial Amendment, 
the Spreadsheet for Reporting Proposed CDBG-R Activities, a signed and 
dated certification and the SF-424.The City proposed to use CDBG-R 
funding for the South Waco Community Center improvement project 
which will include renovations to a multipurpose community meeting 
space and two classrooms. This project has been completed and a ribbon 
cutting ceremony occurred on January 5, 2011. Of the $448,313 
authorized in CDBG-R funding a balance of $156,626 is remaining which 
will be applied toward the Colcord Pedestrian Improvement project. 
CDBG-R funds must be spent not later than September 30, 2012. 
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|General Questions 


1. Describe the geographic areas of the jurisdiction (including areas of low income 
families and/or racial/minority concentration) in which assistance will be directed 
during the next year. Where appropriate, the jurisdiction: should:estimate the 
percentage of funds the jurisdiction plans to dedicate to target areas. 


2. Describe the basis for allocating investments geographically within the - 
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year 
and the rationale for assigning the pi erties. 


3. Describe actions that will take place during the next year to address obstacles to | 
meeting underserved needs, 


4, Identify the federal, state, and local resources expected to be made available to. 
address the needs identified in the plan. Federal resources should include 
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax 
Credits, and competitive McKinney-Vento Homeless Assistance Act funds 
expected to be available to address priority needs and specific objectives 


identified in the strategic plan. — : 


Program Year 3 Action Plan General Questions response: 


1. Description of the Geographic Area 


Priority CDBG funding areas in Waco include areas where there is a majority of low 
and moderate income (LMI) persons. The following narrative describes the 
characteristics of these areas. 


According to population estimates for 2008 and projections for 2013, Waco and 
McLennan County are in the midst of a demographic shift that is uncharacteristic of 
overall trends in Texas and the United States. The proportion of minorities in both 
jurisdictions has decreased since 2000, due to a numeric gain in white population as 
well as a smaller numeric loss in minority population. 


Between 1990 and 2000, the racial minority share of Waco’s population rose from 
31.5% to 39%, an increase of 11,062, or 33%. Most of the increase was in the 
number of persons classifying their race as “other.” Between 2000 and 2008, the 
number of minorities in Waco fell from 44,499 to 35,884, representing 30.2% of the 
total population. This was a drop of 8,515, or 19%. Between 2008 and 2013, 
DemographicsNow projects that Waco will lose another 2,677 minority persons, a 
further drop of 7.5%. Details appear in the table below. 


Persons of Hispanic origin may give their race as white, black or other minority. 

Between 1990 and 2000, Hispanics increased by 58.8% from 17,233, representing 
16.3% of the total population, to 27,363, representing 24% of the total population. 
By 2008, Hispanics increased to 34,258, 28.8% of the total population. Projections 
indicate that 37,780 Hispanics will represent 30.8% of the total population in 2013. 
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Population by Race and Hispanic Origin, 1990-2013 
| _Hispanic Origin _| Origin 


Asian, Two or 
Total % of Total % of Total Am. ind. Pacific More 
i imo ander _Other Races otal % of Total 


1990 


puaco ——_| _seease]_rzsss]__s.se] stor] st. zsso]_ _snol oral sae [zz 18.94 
Hekernen Coury | —_ 199,120] _s.tcol__rz.sx] __asczilzz.rw _zo.sao}____seal__seaf_tussol__ | _za.eual a.5 
[pee sed arraroi] tera anv; aeand Siete] Soper SE 


— CS eT 
TS ree! [71.0%| 6,122,316] 29.0% CES) 


—— Cea ee 
[McLennan County | 220,934] 161,575| 79.0% 40,350 21.0%] az,e04] aaa] aatal gaa] ast] 50.511] 22.0%] 
asa rg [|_to9.071] | a.956 263] 


163 36.8% 


— ae eS eae a oe a 
*Not reported a 1 990 
Source: DemographicsNow 


Concentrations of Minority and Hispanic Persons 


The following table presents population by race and Hispanic origin. The data is 
presented by census tract for 113,726 residents in Waco in 2000. HUD defines areas 
of racial or ethnic concentration as geographical areas where the percentage of 
minorities or ethnic persons is 10 percentage points higher than in the City overall. 


In Waco, minority persons comprised 39% of the population. Therefore, an area of 
racial concentration includes the census tracts where the percentage of minority 
residents is 49% or higher. There were eight census tracts that met the criteria for 
areas of racial concentration. These areas include: 


e Census tract 5.98 in the University neighborhood - 55.4% 

e Census tract 7 along a section of Austin Avenue and extending into the 
Sanger Heights neighborhood - 51.2% 

e Census tract 10 at the intersection of the North Waco, Brook Oaks and 
Sanger Heights neighborhoods — 57.2% 

e Census tract 11 in the lower section of the North Waco DIANBORNORG - 

52.3% 

Census tract 12 including most of the Brook Oaks neighborhood ~ 87, 7% 

Census tract 14 in the Carver neighborhood - 87.0% 

Census tract 15 in the East Riverside neighborhood - 89.0% 

Census tract 19 including the Oakwood neighborhood —- 57.1%. 


In addition, persons of Hispanic origin represented 24% of the population in Waco. 
Therefore, an area of ethnic concentration includes the census tracts where the 
percentage of Hispanics is 34% or higher. Seven of the City’s census tracts met this 
definition. These areas include: 


e . Census tract 5.98 in the University neighborhood - 78.3% 
e Census tract 7 along a section of Austin Avenue and extending into the 
Sanger Heights neighborhood ~ 39.7% 
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e Census tract 8 in the Brookview neighborhood —- 36.4% 

e Census tract 10 at the intersection of the North Waco, Brook Oaks and 
Sanger Heights neighborhoods — 39.2% 

e Census tract 11 in the lower section of the North Waco neighborhood - 
39.1% 

e Census tract 22 including the southern central portion of the Kendrick 
neighborhood — 34.8% 

e Census tract 23.01 including the Kendrick neighborhood ~— 46.2%. 

Population by Race and Hispanic Origin = eral 


| Hispanic Origin | Origin 


nae Minority 
Census |u| sae | or | ea Percent % of 
Tract Total Eskimo Other More Minority Total Total 
| ssi 279 sda asf] 20.3% | 274] 7.8% | 
| 5.452] 2.430) 43a] ga] taf} Paen 
a a a a 
i 
| 3.oce 1.325] 1.07o]_ 23] to} 3] 1031 
saa] aera —i.90d aga) ah 
i 
Te TS a A RSA MA CT 
pam | tg ott zm [4.8% | 
| te tao] 1,003 ty} tt 2t8% | 170] 13.8% | 
| 2.879] 1,236) 98 ta] 104] tte] 
| at | 4286] 2.2001 1,137] 2a] it co! ta_ 46.6% | 1,190] 27.8% | 
a a a ee ee ee ee 
23.01" | 3.891] 2.2051 497] 3] 1} ae] 43.3% | 1,799] ae 
22.02 | sca] a.ieq] 105s] 20] 11a] tag) 139] ao.0% | 2a] 10.50 | 
24.08 | rai] 32a sao] 27] ao] oo] __o7| 25.7 | 016] 10.3% 
| 26.01 | 4512] 3615 4eo}_— to] ato] 1003 19.9% [530] 11.7% | 
| 25.04 [| igh th to 0.0% 
pao tz} tet ot Sem ta]. | 
| 303.934] 28a aol tal] ato] 26.6% | 399] 10.2% | 
| s7.o7- | 4326 3.6821 31] tof] tao] tea]_ oof t7.2% [458] 10.6% | 
| atom | 2teq 20 7 ttt 7% [tas 5.7% | 


foe] 
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* Data fs included for only the portion of the tract located within Waco. Seven tract portions 


containing no population were omitted. : 
Note: Shading indicates a tract that meets the definition of a racial or ethnic concentration. 
Source: U.S. Census Bureau, Census 2000, Summary File 1 (P3, P4) 


Low Moderate Income Areas 


The following table presents information regarding low and moderate income (LMI) 
persons in Waco. LMI persons, as determined by HUD, have incomes at or below 
80% of the median family income (MFI), In its 2007 estimates, HUD determined that 
there were 59,374 LMI persons in Waco, equivalent to 53.5% of the population. HUD 
reported that the FY2007 MFI in Waco was $50,400. 


HUD defines an LMI census tract as one in which 51% or more of the population 
have incomes of 80% or less of MFI. According to these criteria, 23 of the City’s 36 
whole or partial census tracts with residents qualify as LMI areas. Details on the LMI 
status of each tract appear in the following table. 
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Low Moderate Income Persons by Census Tract, 2007 


Low & Moderate Income 
Persons 


GensusTract_| Persons__| Percent __| 


All Tracts 


*Data is included for only the portion of the tract located 
within Waco. Seven tract portions containing no population 


were omitted, 
Note: Shading indicates low and moderate income census tracts. 


Source: U.S. Housing and Urban Development 
Concentrations of LMI Persons, Minority Persons and Hispanics 


Of the 23 tracts identified as LMI areas, 11 were noted aiso to be areas of racial 
and/or ethnic concentrations. These areas are noted in the following table. 
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LMI Areas of Racial/Ethnic Concentration 


Census Tract Neighborhood % LMI Minority Minority 


= 


a 

30.19 
32.09 
5.89 
22 


MaRS 


Ss 


81.7% 87.1%] __—27.6% 
P22 kendrick | 62.8%] 92.2% 34.8% 
23.01 55.4% 43.3% 46.2% 


Source: U.S. Census Bureau, HUD 


2. Basis for Allocating Investments 


The federal CDBG and HOME funds are intended to provide low and moderate income 
households with viable communities, including decent housing, a suitable living 
environment, and expanded economic opportunities. Eligible activities include 
community facilities and improvements, housing rehabilitation and preservation, 
affordable housing development activities, public services, economic development, 
planning, and administration. 


The system for establishing the priority for the selection of these projects is 
predicated upon the following criteria: 


Meeting the statutory requirements of the CDBG and HOME Programs 
Meeting the needs of low and moderate income residents 

Focusing on low and moderate income areas or neighborhoods 
Coordination and leveraging of resources 

Response to expressed needs 

Sustainability and/or long-term impact, and 

The ability to demonstrate measurable progress and success. 


Consequently, much of the City’s funds are invested in the 23 low and moderate 
income census areas in Waco. 


3. Obstacles to Meeting Underserved Needs 


The primary obstacle to meeting underserved needs is the limited resources available 
to address identified priorities. Also, the effects of a lagging economy and tighter 
credit market are negatively impacting low income households which increase the 
demand for many social services in our area and makes it difficult to make low 
income households homeowners. The City staff continues to collaborate with 
numerous agencies to identify additional funding sources and opportunities for 
collaborative projects. Housing and Community Development staff members will 
continue to actively serve on several coalitions and committees that are engaged in 
the identification of underserved needs and solutions to meet those needs. These 
groups include, but are not limited to, Waco Housing Coalition, Greater Waco 
Community Education Alliance, Housing Solutions Group, Heart of Texas Homeless 
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Coalition, 1000 Friends of Waco, Poverty Solutions Steering Committee, and Texas 
Homeless Network. 


4. Funds Expected to be Available 


Currently, the City of Waco receives CDBG and HOME funds from HUD. These 
funding sources will be available to help support new affordable housing projects, 
housing rehabilitation programs, and homeless outreach and prevention activities. 
The City’s annual allocations from the entitlement grants are as follows: 


HOME $ 921,811 
CDBG $1,511,340 
Total $2,433,151 


Also, the City expects to receive $23,000 in CDBG program income and $21,000 in 
HOME program income during the program year from rehabilitation loan repayments. 
The funds will be used to fund additional rehabilitation loans. The City expects to 
receive $50,000 in HOME program income during the program year from homebuyer 
acquisition loan repayments. The funds will be used to fund additional homebuyer 
acquisition loans. 


ncome received from ‘theinterimconstruction loan,pro am 
‘ (program-year1998:activity)..will-be used to make 
dditional, interim. construction loans. 


Additionally; program‘ 


=~ = 


Section 8 Funds 


The Waco Housing Authority will administer HUD Section 8 tenant based rental 
assistance funds totaling approximately $9.7 million will provide rental assistance to 
approximately 2,500 low-income households. 


Low-Income Housing Tax Credits 


There are currently no new tax credit applications pending awards and thus we do 
not anticipate any new tax credit developments during the program year. 


Continuum of Care 


Four agencies, Family Abuse Center, Compassion Ministries, Cross Cultural 
Experiences, Inc. (dba Mission Waco), and the City of Waco are expected to spend 
approximately $495,000 from HUD Supportive Housing Program grants for 
transitional housing programs and partial funding for the ongoing operations of a 
Homeless Management Information System. City of Waco and Project Sponsor Heart 
of Texas Mental Health Mental Retardation Center spend approximately $114,000 
annually on Shelter Plus Care tenant based rental assistance for formerly homeless 
disabled households. Family Abuse Center will be expanding their transitional 
housing and starting a new permanent housing project sometime during the year. 
The total award received for this project was $416,348 ($146,446 for a 3 year 
permanent supportive housing project plus $268,902 for a 2 year expansion of their 
transitional housing project) 
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Other 


Other public and private funding sources that contribute to the activities listed in this 
plan include, but are not limited to: 


Private lending institutions 

City General Fund 

Charitable donations 

First Title Company ~ provides title searches on all City lots for no charge and 
discounted closing fees for low- to moderate income homebuyers 

Baylor University — Continues to assist City in needs analysis, program delivery 
(student interns). 

City Lot Sales Program —- The City sells lots for the higher of $100 or court costs to 
developers and individuals wanting to develop a homestead in the City of Waco on 
either a City-owned lot or on a tax foreclosure property held in trust by the City of 
Waco. Other taxing entities have agreed to waive the taxes on those lots the City 
holds in trust for this program. Also, the City waives construction related fees on 
these lots. 

Demolition Grant Program - The program provides a grant with General fund dollars 
to housing developers to demolish substandard properties with the condition that a 
new home is built on the property for homeownership purposes. 

Tax Abatement Program - The program provides a freeze of the City taxes for 
improvements totaling $30,000 or more in rehabilitation or $90,000 or more in new 
construction. 

Waiver of Liens & Fees — The City waives fees related to red & green-tagged projects 
including demolition, new construction, or remodeling. 

Infill Development Program - The City of Waco offers the release of liens and waiver 
of fees in designated areas of the City. 

Raise the Roof - Annually City employees provide the volunteer labor to build a Waco 
Habitat for Humanity home. 

Heart of Texas Housing Finance Corporation — bond program for homebuyer 
acquisition and interim construction financing for single-family owner-occupied 
homes. 

Rapaport Foundation 

Waco Foundation 

Cooper Foundation 

United Way 

Waco Housing Authority 

Neighborhood Reinvestment Corporation 

Fundraising Activities by local non-profit organizations 

Texas Department of Housing and Community Affairs 

HUD Homebuyer Counseling Grant funds 


The City currently has no HOME matching requirements; however, most HOME 
projects are highly leveraged by other funding sources, 
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Managing the Process 


1. Identify the lead agency, entity, and agencies responsible for administering 
programs covered by the consolidated plan. 


2. Identify the significant aspects of the process by. which the plan-was developed, 
and the agencies, groups, organizations, and others who participated in the 
process, 


3. Describe actions that will take place during the next year to enhance coordination 
between public and private housing, health, and social service agencies. 


Program Year 3 Action Plan Managing the Process response: 
1. Lead Agency 


The lead agency for the Consolidated Plan (CP) is the City of Waco Housing and 
Community Development Services Department. This office initiated the contracting, 
administration, organization and preparation of the CP. Public agencies which may 
be responsible for administering programs covered by the CP over the next year 
include Waco Housing Authority and Heart of Texas Mental Health Mental Retardation 
Center. Private agencies which may receive CDBG or HOME funds and be 
responsible for administering programs over the next year include Mission Waco, 
Baylor University, Waco CDC, Waco Habitat for Humanity, Compassion Ministries, 
NeighborWorks Waco, and Talitha Koum Cross Ties, among others. 


2. Significant Aspects of the Process 


The development of the AP was initiated at a Public Needs Hearing held on February 
1, 2011 at 6 p.m. in the City of Waco Operations Center Training Room located at 
1415 North 4" Street . The hearing was scheduled in accordance with the City’s 
approved Citizen Participation Plan. 


January 10 - February 9, 2011, the City of Waco accepted applications from the 
public for CDBG and HOME project funding. A committee reviewed the applications 
and recommended a funding plan to the Waco City Council at the April 5, 2011 City 
Council meeting. 


The annual plan was developed based on additional input received from the 
stakeholders and baseline data summarized in the Strategic Plan of the CP. A draft 
of the annual plan was placed on public display for 30 days beginning May 6 through 
June 6, 2011. The City received comments from four organizations that are included 
in Appendix D. 


The City also seeks input from the Housing Coalition and the Heart of Texas 
Homeless Coalition during the annual action plan process, including input related to 
housing and community development needs along with input regarding the draft 
annual action plan and allocation of funding to specific projects. 


A second public hearing was held June 14, 2011 in accordance with the City’s 
approved Citizen Participation Plan. 
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3. Actions to Enhance Coordination 


The City of Waco places emphasis on coordinated action within and between City 
departments, local and regional public agencies and local nonprofit organizations. 
Coordinated actions include programmatic linkages between departments as well as 
budget allocation process coordination. 


Housing and Community Development Services Department staff coordinates 
actively with the Waco Housing Authority, Waco Housing Coalition, Waco Housing 
Solutions Group, Heart of Texas Homeless Coalition, the Community Resources 
Coordination Group, the Poverty Solutions Steering Committee, and the Nonprofit 
Network. Collaboration and coordination with these entities will continue. The City 
also coordinates directly with Baylor University and student interns to help research 
poverty and homeless issues and develop poverty and homeless plans. In this way, 
the City will be positioned to take advantage of potential partnership opportunities 
that would result in increased investment to benefit low and moderate income 
households and persons. 


Citizen Participation 

4. Provide a summary of the citizen hy ale process. 

2. Provide a Se maLy. of citizen comments or views on the plan. 

33 Provide a summary of efforts made to broaden public participation iA the 
development of the consolidated plan, including outreach to. minorities and non- 


English speaking persons, as wel as persons with disabilities. 


4. Provide a written explanation of comments not accepted and the reasons why 
these comments were not accepted. 


*Please note that Citizen Comments and Responses may be included as additional files within the CPMP 
Tool. 
Program Year 3 Action Plan Citizen Participation response: 


1. Summary of Citizen Participation Process 


The required Public Needs Hearing was held on February 1, 2011 at 6 p.m. in the 
City of Waco Operations Training room at 1415 North 4" Street. The hearing was 
scheduled in accordance with the City’s approved Citizen Participation Plan. A public 
notice for the hearing was published in the Waco Tribune Herald and posted on the 
City’s website. A copy of the notice is included in Additional Information - Appendix 
A. Finally, notices were posted on the City’s website. 


The draft annual action plan was made available at the following locations from May 
6 through June 6, 2011: 


Main City Library, 1717 Austin Avenue 
South Waco Branch Library, 2737 South 18" Street 
East Branch Library, 901 Elm Street 
West Waco Library and Genealogy Center 5301 Bosque Blvd. Suite 275 
Housing & Community Development Services Department 
The Waco City Secretary's Office 
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A second Public Hearing will be held on June 14 following the 30-day public display 
and comment period. This hearing will also be advertised in accordance with the 
City’s approved Citizen Participation Plan. 


2. Summary of Citizen Comments 

No citizen comments were received at the February 1 Public Needs Hearing. Four 
written comments were received and included in Appendix D. No comments were 
received at the June 14 public hearing. 

3. Summary of Efforts 

Display ads announcing the location, date and time of the Public Needs Hearing were 
placed in the Waco Tribune Herald. Notices were posted on the City’s official Public 
Notice boards and notices were posted on the City’s website. The comment period 
for the plan was discussed at both the Waco Housing Coalition and the Heart of 
Texas Homeless Coalition 


4, Explanation of Comments Not Accepted 


None. 


Institutional Structure | 


1. Describe actions that will take place during the next year to develop institutional — 
~ Structure, nh ee 


Program Year 3 Action Plan Institutional Structure response: 


The Housing and Community Development Services Department will continue to 
oversee the City’s housing rehabilitation, reconstruction, interim construction, and 
down payment assistance programs. The department will continue to provide overall 
administration of the CDBG and HOME Programs. 


To further develop and improve the institutional structure and enhance coordination 
between housing and service agencies: 


e City Housing and Community Development staff continues to participate in 
the monthly meetings of the Housing Coalition, which is a group of housing 
providers within the City, to identify, prioritize, and develop strategies to 
address key housing needs within the City. 


e City Housing and Community Development staff continues to participate in 
the ad hoc meetings of the Housing Solutions Group, which is a group of 
housing providers and social service providers that meet to develop strategies 
and plans to improve the linkage between housing and social services and 
develop specific action plans for people in a housing crisis. Waco Habitat for 
Humanity leads this group and has recently established a new Neighborhood 
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Revitalization Initiative that will seek to address the emergency homeowner 
repairs that are discussed often during these meetings. 


e City Housing and Community Development staff continues to actively 
participate in monthly Heart of Texas Homeless Coalition meetings, along with 
special events throughout the year including homeless counts, Project 
Homeless Connect, Continuum of Care Committee meetings and peer reviews 
of continuum of care funding recipients. The homeless coalition seeks to fully 
develop the area’s continuum of care, prevent homelessness; link homeless 
persons to key services and housing that will end homelessness and promote 
self-sufficiency for homeless persons. 


e City Housing and Community Development staff continues to participate and 
help facilitate regular meetings of the Poverty Solutions Steering Committee 
and its subcommittees. This group also includes concerned citizens, 
representatives from Baylor University, and other agencies that came 
together to study poverty and its effect on the City and address the issues 
related to the City’s high poverty rate. 


Monitoring 


1. Describe actions that will take place during the next: year to monitor its housing 
and community development projects and ensure long-term compliance with 
program requirements and comprehensive planning requirements. 


Program Year 3 Action Plan Monitoring response: 


The City will continue its sub-recipient monitoring policy for all CDBG and HOME- 
funded activities. Monitoring will occur in accordance with executed agreements 
between the City and each sub-recipient. The City exercises a high degree of control 
over the activities of designated sub-recipients of the CDBG and HOME Programs. 
Therefore, minimum monitoring procedures consist of regular contact by telephone, 
e-mail or in person; maintaining copies of all project documents in City files; 
obtaining written documentation of expenditures for reimbursement of costs by the 
City; and, submission of written progress reports. For both programs, the City 
schedules on-site monitoring visits. The City’s monitoring standards and procedures 
ensure that statutory and regulatory requirements are being met and the information 
submitted to HUD ts correct and complete. 


Lead-based Paint | 


1, Describe the actions that will take place during the next year to evaluate and 
reduce the number of housing units containing lead-based paint hazards in order 
to increase the inventory of lead-safe housing available to extremely low-income, 

low-income, and moderate-income families, and how the plan for the reduction of 

lead-based hazards is related to the extent of lead poisoning and hazards. 


Program Year 3 Action Plan Lead-based Paint response: 


City staff continues to attend HUD lead based paint training when offered if adequate 
resources are available and the timing is good. During Program Year 2009 City staff 
members (Housing Inspector and HOME Program Analyst) completed the new 
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Environmental Protection Agency’s Lead Paint Renovator training and attained the 
Certified Renovator certification. Several City staff members have completed HUD’s 
Lead Based Paint Visual Assessment course and are therefore certified to conduct 
HUD Lead Based Paint Visual Assessments as required by applicable program 
regulations. The City of Waco will continue to work with the Texas Department of 
Health to identify households at risk from lead-based paint hazards. In addition, 
prior to providing down payment and closing cost assistance to any household or 
Homeless Prevention and Rapid Re-Housing Program Assistance to households with 
members under six years of age, the City will complete paint inspections on all units 
that were constructed prior to 1978. If decaying paint is identified, the paint will 
need to be stabilized and will have to pass clearance prior to the City providing 
assistance. 


The City of Waco Housing Department will continue its Rehabilitation/Reconstruction 
Loan Program. Under this program, houses owned by low to moderate income 
households (80% or less of median income) will be repaired or reconstructed using 
lead safe work practices to contain or eliminate lead hazards that have been 
identified. These properties will have to pass clearance. The Rehab/Reconstruct 
Loan Program provides a maximum loan of up to $24,999 for homes that will be 
repaired. 


Specific Housing Objectives 


“Please also refer, to the Housing Needs Table in the Needs. xls workbook. 


1 Describe the priorities and specific objectives the JUpedichion hopes to achieve 
during the next ible e 


2. Describe how Federal, State, and local public and nivate sector resources that 
are reasonably expected to be available will be used to address identified needs 
for the period covered by this Action Plan. 


Program Year 3 Action Plan Specific Objectives response: 
1. Specific Priorities and Objectives 


The City of Waco expects to focus its CDBG and HOME entitlement funds towards 
improving the quality of life in City neighborhoods for extremely low, very low, and 
low income households, and to preserve and increase the stock of affordable owner 
and renter housing units. HOME and CDBG activities have been separated into broad 
categories addressing priority needs identified in the City’s FY 2009-2013 
Consolidated Plan. 


> Development of Affordable Housing: Utilize local CHDOs and nonprofit 
organizations to provide financial and technical assistance in developing 


housing for extremely low, very low, and low income renters and 
homebuyers. 
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Objective: Assist with the development of 8 new housing units and 
renovation of 2 existing housing units in partnership with the 
Community Housing Development Organizations: Waco Community 
Development Corporation, NeighborWorks Waco, and Waco Habitat for 
Humanity 


> Rehabilitation of Existing Housing Stock: Promote the rehabilitation and 
preservation of Waco’s existing housing stock through the rehabilitation/ 


reconstruction loan program and code enforcement activities. 


Objective: Assist with the rehabilitation of 5 owner-occupied homes in 
the City of Waco through the CDBG Rehabilitation/Reconstruction Loan 
Program and the HOME Rehabilitation/Reconstruction Loan Program. 


Objective: Aid in the prevention of slum and blight areas by 
inspecting 31,000 unoccupied and occupied structures for minimum 
Housing Code Compliance within the City’s CDBG area. 


> Homeownership Opportunities: Expand homeownership opportunities to 
very low and low income individuals and households. 


Objective: Provide down payment and closing cost assistance to 8 
households through the Down Payment and Closing Cost Assistance 
Program, the Individual Development Accounts (IDA) Program, and 
the Down Payment Delivery Program. 


> Homeless Activities: Work with local nonprofit organizations and social 
service agencies to explore the feasibility of establishing additional 
transitional housing and/or permanent supportive housing facilities in the 


City. 
Objective: Explore the feasibility of establishing additional transitional 
and/or permanent supportive housing facilities for homeless 
populations in the City. 
2. Resources Expected to be Available 


The City anticipates receiving $1,511,340 in CDBG funds and $921,811 in HOME 
funds in 2011. These funding sources will be available to help support public 
improvements, the delivery of social services, affordable housing projects, housing 
rehabilitation programs, and homeless outreach and prevention activities. 


Also, the City expects to receive $23,000 in CDBG program income and $21,000 in 
HOME program income during the program year from rehabilitation loan repayments. 
The funds will be used to fund additional rehabilitation loans. The City expects to 
receive $50,000 in HOME program income during the program year from homebuyer 
acquisition loan repayments. The funds will be used to fund additional homebuyer 
acquisition loans. 


Additionally,;,program income received from the interimconstruction:loan-program 
“estimated to be $75,000-(program year 1998 activity) will: be used to:make, 
additional. interim-construction-loans, 
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(See HUD Activity Sheets in Additional Information — Appendix A.) 


Needs of Public Housing He ; 


1. Describe the manner.in which the plan of the jurisdiction will help address the 
needs of public:housing and activities it will undertake during the next year to 
encourage public housing residents to become more involved in management and 
participate in homeownership. 


2. If the public housing agency. is designated as "troubled" by HUD or otherwise is 
performing poorly, the jurisdiction shall describe the manner in which it will 
provide financial or other assistance in Unproving its operations to remove such 
d 


esignation during the next year. 
Program Year 3 Action Plan Public Housing Strategy response: 


1. Public Housing Activities 


The City of Waco and Waco Housing Authority (WHA) work together on many 
initiatives, including the Housing Coalition and the Section 8 Homeownership 
Program. The Housing Coalition is a group of representatives from area nonprofit 
housing providers, the City of Waco, and WHA that meet regularly to resolve housing 
problems and issues. In addition to its participation in the Housing Coalition, the 
City provides referrals to WHA’s Section 8 Homeownership Program and will provide 
down payment and closing cost assistance in conjunction with the program to help 
low income households purchase homes. WHA also refers their clients to the City’s 
homeownership programs. WHA also provides representation on the City’s HPRP 
Committee and provides client referrals and landlord referrals to the City’s HPRP 
staff. 


2. Waco Housing Authority is not designated as a troubled agency by 
HUD. 


Barriers to Affordable Housing 


1. Describe the actions that will take place during the next year tor remove barriers 
to affordable housing. 


Program Year 3 Action Plan Barriers to Affordable Housing response: 
1, Proposed Actions to Remove Barriers to Affordable Housing 


Several of the public policies that negatively impact affordable housing in the City of 
Waco are not under the control of City government. Nonetheless, the City is an 
active and supportive partner to area nonprofit housing developers and other 
organizations involved in the development of affordable housing. In addition to the 
City’s willingness to work with area developers and nonprofits, the City has several 
multi-year programs and initiatives in place to address existing barriers to affordable 
housing that can be funded through the use of CDBG and HOME funds. The following 
is a list of these programs: 


Fee aE 
Third Program Year Action Plan 19 Version 2.0 


City of Waco 


® The Owner-Occupied Rehabilitation/Reconstruction Loan Program — 
This program provides loans of up to $24,999 to existing homeowners making 
no more than 80% of area median income to rehabilitate their homes. This 
loan can be used for rehabilitation. The loan program also provides for up to 
$80 per square foot for the reconstruction of a home if the home is not 
feasible to repair. This program helps to restore the existing affordable 
housing stock and improve the quality of life conditions in City neighborhoods. 


e The Special New Construction Loan Program and the New/ 
Acquisition Housing Loan Program — Both of these programs provide 
down payment and closing cost assistance to first-time homebuyers 
purchasing a home in the City of Waco. These programs help to cut down on 
the costs associated with buying a home and are strictly for low to moderate 
income persons and households making no more than 80% of area median 
income. 


e Infill Development Program — The City of Waco offers the release of liens 
and waiver of fees through its Infill Development Program. This program 
provides incentives for builders and developers to purchase privately held 
residential infill lots in the designated Infill Development Area of the City to 
build new homes. In addition, the City also waives permit, development, and 
utility connection fees and forgives any liens on all affordable housing 
initiatives. 


e The Residential Tax Abatement Program — This program helps to lower 
property tax payments for homeowners purchasing or making substantial 
qualified improvements to homes located in low income areas of the City. 


e Development of Affordable Housing Units - Through the development of 
new affordable housing units, in partnership with CDCs and CHDOs, the City 
- of Waco will construct 8 new homes and renovate and sell 3 homes for LMI 
persons in program year 2011. 


e Demolition Grant Program — Provides up to $3,000 grant from general 
funds to demolish an existing structure deemed infeasible to repair by the 
City’s Code Enforcement Department provided another single family home will 
be built on the same lot for homeownership 


HOME/ American Dream Down payment Initiative (ADDI) 


1. Describe other:forms of investment:not described in § 92.205(b). 


2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for 
homebuyers, it must state the guidelines for resale or recapture, as required 
in.§ 92.254 of the HOME rule. et 


3. If the PJ will use-HOME-funds to refinance existing. debt secured by 
multifamily housing that is that is being rehabilitated with HOME funds, it 
must state its refinancing guidelines required under § 92.206(b).. The 
guidelines shall describe: the conditions under: which the.PJ will refinance 
existing debt. Ata minimum these guidelines must: 
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Demonstrate that rehabilitation: is the primary eligible activity and ensure 
that this requirement is met by establishing a minimum level of 
rehabilitation per unit or a required ratio between rehabilitation and 
refinancing. 

b.. Require a review of management practices to-demonstrate that. 
disinvestments in.the property. has not occurred; that the long-term needs 
of the project can be met; and that the feasibility of serving the targeted 
population over an extended affordability period can be demonstrated. 

c. State whether the new investment is being made to maintain current 
affordable units; create additional affordable units, or both. 

d. Specify the required period of alerdapillty, whether it is the minimum 15 
years.or longer, 

e. Specify whether the investment of HOME funds may be jurisdiction-wide 
or limited to a specific geographic area, such as a neighborhood identified 
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a 
Federally designated Empowerment Zone or Enterprise Community. 

f, State that HOME funds cannot be used to refinance multifamily loans 

made or insured by any federal program, including CDBG, 


If the PJ is going to receive American Dream Down payment Initiative (ADDI) 
funds, please complete the following narratives: 


a. Describe the planned use of the ADDI funds. 

b, Describe the PJ's plan for conducting targeted outreach to residents and 
tenants of public housing and manufactured housing and to other families 
assisted by public housing agencies, for the purposes of ensuring that the 
ADDI funds are used to provide down payinentt assistance for such 

- residents, tenants, and families. ee Loe 

con Describe the actions to be taken to. ensure the suitability of families: 

~ receiving ADDI funds to. undertake and maintain homeownership, such. as 

provision of housing counseling to homebuyers. 


Program Year 3 Action Plan HOME/ADDI response: 
1. Other Forms of Investment 


In program year 2011, the City does not plan to utilize any other forms of 
investment not described in § 92.205(b) 


2. Recapture/ Resale Provisions 


For homeownership activities, the City requires the recapture of funds based on the 
loan period and the net proceeds available from the sale. For example, if a 
homebuyer decides not to occupy the HOME-assisted unit during the period of 
affordability, the City prorates the amount subject to recapture based on the 
amortization period of the loan and the net proceeds to the homeowner from the 
sale, i.e. if the homeowner moves during the second year of a ten-year mortgage, 
eight-tenths of the HOME assistance will be recaptured up to the amount the 
homeowner receives as net proceeds from the sale. If the homeowner receives no 
net proceeds from the sale (or foreclosure or deed in lieu of foreclosure), a recapture 
of the amount of the HOME assistance provided, or any portion of that assistance, is 
not required. 
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3. 


Use of HOME Funds to Refinance Existing Debt (Multi-family Housing) 


NOT APPLICABLE. 


4, 


Use of ADDI Funds 


NOT APPLICABLE. The City of Waco does not anticipate receiving an allocation of 
ADDI funds for program year 2011. 


5. 


Additional Narrative 
HOME Tenant Based Rental Assistance 


NOT APPLICABLE. While there is a need for rental assistance for low 
income persons, the City does not plan to use the current year’s funds for this 
activity. The City will be completing a TBRA project funded under the 
Program Year 2010 annual action plan as amended. 


Affirmative Marketing 


The City plans to provide HOME assistance for no homebuyer projects 
containing five or more units during the plan year. The City does not plan to 
provide HOME assistance for any rental housing projects containing five or 
more units during the plan year. 


Minority/Women’s Business Outreach 


The City of Waco makes every attempt possible to include MBE/WBE 
contractors. Notice of projects are placed in the paper and notices are sent to 
MBE/WBE businesses within McLennan County that are registered with the 
Secretary of State as a Historically Underutilized Business (HUBs), if the 
company does the scope of work included in the project. City policy and state 
regulations require staff to contact McLennan County HUBs on a rotating basis 
to obtain written quotes on goods or services $5,000 to $49,999. For projects 
with a cost of less than $3,000, staff obtains verbal quotes and attempts are 
made to contact MBE/WBE businesses by phone to obtain quotes. 


CHDOs must also contact HUBs prior to procurement of items over $5,000 
and request written quotes for applicable goods and/or services funded with 
CHDO funds. 


The following guidelines shall be met: 


e No person shall, on the grounds of race, color, national origin, religion 
or sex, be excluded, denied benefits or subjected to discrimination 
under any program funded in whole or in part by HOME funds. 


e Public hearings for needs assessment will identify and address 
community concerns about projects before funds are committed. 


e The City of Waco Purchasing Department, the Equal Opportunity 
Officer and/or the Fair Housing Officer monitor equal opportunity 
aspects of the program. 
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e The City estimates that it will assist at least 5 minority households in 
becoming homeowners during the program year. 


HOME Matching Requirement 


The City currently has a 100% match reduction due to fiscal distress. 
Other 


The City expects to receive program income totaling $71,000 from HOME 
housing rehabilitation and down payment and closing cost loans during this 
program year. This program income will be used to make additional HOME 
down payment and closing cost loans and housing rehabilitation loans. 
Additionally, program income received no the HOME Ua constr tion 
loan program estimated to be $7 ran yearn 98s 

used to make additional interim conetruction foape 


Specific Homeless Prevention Elements 


“*Please also iaeeas to the Homeless Needs Table i in the Needs. xls workbook, 


1. 


Sources of Funds—Identify the private and public resources that the jurisdiction 
expects to receive during the next year to address homeless needs and to 


: prevent. homelessness. These include the McKinney-Vento Homeless Assistance. 


Act programs, other special federal, state and local and private funds targeted to. 
homeless individuals and families with children, especially the chronically 
homeless, the HUD formula programs, and any publicly-owned land or property. 
Please describe, briefly, the jurisdiction’s plan fot the Investine nt and use oF 
funds directed toward homelessness. 


Homelessness—In a narrative, describe how the action sien will address the 
specific objectives of the Strategic Plan and, ultimately, the priority needs 
identified. Please alse. [deny potential obstacles to completing these action 
steps. 


Chronic homelessness—The jurisdiction must describe the specific planned action 
steps it will take over the next year aimed at eliminating chronic homelessness 
by 2012. Again, please identify barriers to achieving this. 


Homelessness Prevention—The jurisdiction must describe its planned action steps 
over the next year to address the individual and ite with children at 
imminent. risk of becoming homeless. 


Discharge Coordination: Policy—Explain planned activities to implementa 
cohesive, community-wide Discharge Coordination Policy, and:-how, in the coming 
year, the community will move toward such a policy. 


Program Year 3 Action Plan Special Needs response: 
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1. Source of Funds 


In light of the limited amount of CDBG funds available to the City of Waco, not all of 
the City’s homeless needs can be addressed using CDBG funds. The City of Waco 
does not receive Emergency Shelter Grant (ESG) funds to assist with homeless 
needs. During program year 2011, the City of Waco will allocate CDBG funds to 
support a transitional housing facility operated by Compassion Ministries and an 
emergency shelter, My Brother’s Keeper, operated by Mission Waco. In addition, the 
City will provide funds to support operating and administration costs associated with 
the Region’s Homeless Management Information System (HMIS). The following table 
provides an overview of the City’s program year 2011 use of funds to address 
homeless needs, 


The City continues to spend the allocation from the Homelessness Prevention and 
Rapid Re-Housing Program (HPRP) and anticipates spending at least $100,000 on 
homeless prevention and re-housing activities and completely liquidating the grant 
by July 2012. 


Funds to Address Homeless Needs and Homeless Prevention 


Activity Use of Funds Amount 
Source 
HMIS Prevention of Homelessness $40,273 | CDBG 
Homeless Assistance; Prevention $24,810 | CDBG 
Emergency Shelter of Homelessness 
Compassion Homeless Assistance; Prevention $33,059 | CDBG 
Ministries of Homelessness 


TOTAL ee See $98,142] 


In addition to the funds the City plans to allocate towards homeless needs and 
homeless prevention activities, several of the nonprofit social and human service 
agencies that provide services to the homeless and those at risk of becoming 
homeless receive public and private funds including grant funds through the U.S. 
Department of Health and Human Services, McKinney-Vento Homeless Assistance 
Act funds, and other sources. These funds are used to operate other emergency 
shelters, transitional housing facilities, and permanent supportive housing facilities 
throughout the City of Waco. These funds are also used to provide supportive 
services such as case management services, counseling, job training, and life skills 
classes. The City’s General Fund provides partial funding for a full-time 
Homelessness Administrator charged with the implementation of the City’s 10-year 
plan to end chronic homlessness. Baylor University provides at least two student 
interns to the City for homeless and poverty programs and research. Baylor 
University also provides a student intern to Waco Independent School District for 
their homeless family program and other student interns at numerous social service 
agencies that provide services to the homeless and at risk homeless. 


Finally, the Heart of Texas Homeless Coalition is expected to submit an application in 
2011 for Continuum of Care funds. At this point in time, it is expected that the new 
application will include renewal requests for Family Abuse Center’s, Compassion 
Ministries’ and Mission Waco’s transitional housing programs and the area’s 
Homeless Management Information System along with a renewal request for the 
2006 City of Waco shelter plus care grant. 
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2. Homeless Needs 


In November 2010, the Heart of Texas Homeless Coalition submitted a Continuum of 
Care (CoC) grant application that including specific strategic planning objectives and 
action steps. These objectives and action steps are summarized below. (Please note 
that these objectives and action steps are taken directly from the 2010 Continuum of 
Care Grant Application submitted November 2010, and thus the time period for the 
12 month action steps is partially over and some of the action steps may not have 
been accomplished due to other project priorities and/or project infeasibility.) 


Continuum of Care Strategic Planning Objectives 


Objective 1: Create new permanent housing beds for chronically homeless 
individuals 


12 Month Action Steps 


1. The Coalition will identify a site for a new Permanent Housing (PH) project. The 
Mayor's 10-Year Plan Implementation Committee will continue to work with 
developers as it identifies funding for the project. 

2.The Coalition will negotiate with the Waco Housing Authority to provide project 
based rental assistance for permanent housing units. 

3. The Family Abuse Center is developing an application for a HUD Section 811 
apartment complex, 10-units for permanent or severely persistently mentally ill or 
physically disabled persons. The complex will be on-site in the industrial park where 
the Family Abuse Center is located. 

4. The Coalition established four Priority Teams to analyze current situation and 
develop plan for future community action steps, including a Permanent Supportive 
Housing Priority Team. This priority team will analyze current situation and develop 
plan for future community action steps related to permanent housing development. 


10 Year Action Steps 


1. An annual needs assessment will be done to determine the ongoing need for 
additional chronic homeless beds. 

2. Build single-site permanent housing project that will house up to 10 chronically 
homeless. 

3. The coalition will ask the Veterans Administration to continue to apply for VASH 
vouchers to meet expected growing demand by homeless veterans in our area. We 
expect the demand to increase due to the expansion of healthcare and mental health 
services at the local VA medical center and the soldiers returning from Operation 
Enduring Freedom and Operation Iraq Freedom (OEF and OIF). 

4. MHMR will continue to expand its chronic homeless program by applying for at 
least four additional chronic homeless beds contingent on needs assessment. 


Objective 2: Increase percentage of homeless persons staying in 
permanent housing over 6 months to at least 77 percent. 


12 Month Action Steps 


1. MHMR will enhance caseworker support/training that support homeless persons 
staying in permanent housing over six months and reassess needs and program 
design as needed. 
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2. Outreach is being done in encampments by Projects for Assistance in Transition 
from Homelessness (PATH) workers to notify homeless persons of services available. 
3. CoC Committee will meet and check agency progress every six months to 
determine whether at least 77% of persons are in PH at least six months, and to 
assure corrective action can be developed if the provider is not meeting HUD's goal. 
4. PH Providers will provide adequate support services, including intensive case 
management, financial literacy, individual counseling, employment training, life 
skills, and healthcare to assure that the resident can stay in permanent housing. 

5. CoC Committee and Permanent Housing Priority Team will analyze the homeless 
count data and shelter count data to determine which needs of the homeless are 
most pressing that we will target in our supportive housing projects. 


10 Year Action Steps 


1. MHMR will continue the successful program and expand it as funds become 
available. 

2. The Permanent Housing Priority Team will research successful programs in other 
cities and consider replicating successful practices. 

3. CoC Committee and Permanent Housing Priority Team will analyze the homeless 
count data and shelter count data to determine which needs of the homeless are 
most pressing that we will target in our supportive housing projects. 

4. The Coalition will increase the numbers of homeless individuals going into 
permanent housing as the number of beds is increased. 


Objective 3: Increase percentage of homeless persons moving from 
transitional housing to permanent housing to at least 65 percent. 


12 Month Action Steps 


1. CoC Committee will meet and check agency progress every six months to 
determine whether at least 65% of persons are moving from TH to PH. 

2. The CoC exceeded this threshold, and will maintain it by requiring CoC funded TH 
programs to provide holistic case management and social services, including 
intensive case management, training, life skills and healthcare to assure resident can 
stay in PH. 

3. Increase number of affordable housing units: The Costa Esmeralda multifamily 
affordable housing development will open in May 2011 with 112 new units, three 
local CHDO’s will continue to produce approximately 15 units of affordable single 
family housing units, NeighborWorks Waco will use $1 million NSP grant funds to 
convert foreclosed property to affordable housing, 

4. Coordinate with HPRP providers/programs to re-house those in TH. 

5. TH Providers will implement in-housing HPRP programs with the Emergency 
Solutions Grant funds. 


10 Year Action Steps 


1. The Coalition will continue researching best practices in other cities and implement 
the most promising ones. 

2. The CoC has exceeded this threshold, and will maintain it by providing adequate 
support services, including intensive case management, training, life skills and 
healthcare to assure that the resident can stay in permanent housing. 

3. The City of Waco will continue to support quality affordable housing development 
in the Continuum of Care area. 
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4. TH providers anticipate using the HPRP web-based affordable housing database to 
expedite the process of finding quality affordable housing for TH clients. The 
database should be online within 1 to 1.5 years. 


The City’s Annual Action plan will support these objectives and action steps as 
follows: 


Annual Action Plan Response 


CDBG partially funds the salary of the 
Homelessness Administrator who works 
full-time to implement the City’s 10 
year plan to End Chronic Homelessness. 
A key element of the 10 Year Plan to 
End Chronic Homelessness is the 
creation of more permanent supportive 
housing beds for chronically homeless 
individuals. 

City provides significant staff support for 
development of Continuum of Care 
rant and related projects. 

City General funds provide for oversight 


Objective 
Create new permanent housing beds 
for chronically homeless individuals - 


Increase percentage of homeless 


persons staying in permanent and administration of the Shelter Plus 

housing over 6 months to 77 percent | Care program as administered by 
Project Sponsor MHMR, 

Increase percentage of homeless CDBG partially funds Compassion 

persons moving from transitional Ministries’ transitional housing program. 

housing to permanent housing to at CDBG partially funds Mission Waco’s My 

least 65 percent Brother’s Keeper Emergency shelter 


assistance to persons graduating from 


| transitional housing programs. 
Increase percentage of persons CDBG partially funds MPowerment job 


employed at program exit to at least | training program. 


HPRP grant provides rapid re-housing 


20 percent 
Decrease the number of homeless HPRP grant that provides direct financial 
households with children assistance and case management 


services to homeless families and 
families at risk of homelessness. 

City will be using HPRP grant funds to 
establish a web-based affordable 
housing database during the Summer of 
2011. 

City administers in-house HPRP program 
providing direct financial assistance and 
housing relocation and stabilization 
services to homeless households and 
households at risk for homelessness. 
City also subgrants HPRP funds to 


Salvation Army for same purpose. 


3. Chronic Homelessness 
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The City of Waco places a high priority on addressing the needs of chronically 
homeless persons. The City has developed a 10-year Plan to End Chronic 
Homelessness, titled Opening Doors, Unlocking Potential. The plan includes several 
goals and objectives including the creation of effective case management systems, 
better communication among service providers, new construction of permanent 
supportive housing, provision of adequate health care services, effective discharge 
planning from local criminal justice facilities, and investment in long-term prevention 
activities that will build stronger communities. Program Year 2010 the City created 
at least 3 permanent supportive housing beds for the chronically homeless with 
Shelter Plus Care vouchers. The City continues to talk to developers about the 
development of a single site permanent supportive housing project to include beds 
for the chronic homeless. The biggest barrier to this development is the financial 
feasibility of trying to keep the development small and ensure adequate cash flows 
to fund the supportive services. November 1, 2010, the City assumed the project 
management of the area’s HMIS which has already resulted in greater HMIS 
participation by area agencies. 


4. Homelessness Prevention and Outreach 


The City provides direct services to those at risk of becoming homeless with the 
program year 2008 HPRP funds. Also, the City does partner with area organizations 
to ensure that adequate services are provided to populations at risk of 
homelessness. There are many social service agencies in the City that provide 
services and programs to low income individuals and families in order to prevent 
homelessness. These organizations also serve the needs of those who have already 
become homeless. The services provided by these organizations are essential in the 
CoC process. 


Area organizations that administer such activities include Caritas of Waco, Catholic 
Charities of Central Texas, Compassion Ministries, the EOAC, Just As I Am Ministries, 
Mission Waco, the Salvation Army, the Heart of Texas Region MH MR Center, and the 
Family Abuse Center. These organizations provide many services to their residents, 
including but not limited to: counseling, case management, life skills training, 
financial literacy classes, and victim advocacy. These activities help residents to 
develop the skills and knowledge to transition into permanent supportive housing or 
independent living and to maintain steady employment. The ultimate goal of 
providing supportive services is self-sufficiency. 


The City of Waco manages the Homeless Management Information System (HMIS). 
HMIS is a valuable resource and integral part of outreach efforts to area homeless 
population in Waco. HMIS is a computerized data collection application designed to 
capture client-level information over time on the characteristics and service needs of 
homeless persons. Furthermore, HMIS is a great tool used to assess the 
effectiveness of services provided to homeless populations. In addition, HMIS 
provides significant opportunities to improve access to, and delivery of, services for 
people experiencing homelessness. 


The City of Waco is currently developing a community-wide Poverty Reduction Plan 
through the City’s Poverty Steering Committee. This is a joint effort between the 
City of Waco and Baylor University’s School of Social Work. The first draft of the 
Plan is expected to be presented to the City Council no Jater than the Fall of 2011. 
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The Heart of Texas Council of Governments operates 211 Call Center that is an 
informational referral system for social services in Waco. Both the HOTCOG Call 
Center and HMIS provide critical services in regard to the prevention of 
homelessness. The City strongly encourages all homeless and homeless prevention 
service providers, including the City Homelessness.Administrator, to use HMIS. All 
area HPRP data is input into the area’s HMIS. 


Barriers to addressing chronic homeless include the need for additional permanent 
supportive housing facilities to meet the needs of area homeless and those at risk of 
becoming homeless. During program year 2011, the City will work with local 
nonprofit organizations and social service agencies to explore the feasibility of 
establishing additional permanent supportive housing facilities in the City. 


5. Discharge Coordination Policy 


Member agencies of the HOT Homeless Coalition’s Regional Continuum of Care have 
developed and implemented a coordinated discharge policy for children aging out of 
foster care, people with disabilities and health conditions leaving nursing homes and 
hospitals, and people with mental health issues leaving Austin State Hospital. 


Currently, there is no formal protocol for individuals discharged from correctional 
institutions. However, this protocol is under development and should be completed 
during program year 2010. A Prisoner Re-Entry Committee has been formed to 
research and facilitate this protocol. 


Emergency Shelter Grants (ESG) __ 


(States only) Describe the process for awarding grants to State recipients, and a 
description of how the allocation will be made available to units of local government. 


Program Year 3 Action Plan ESG response: 


NOT APPLICABLE. The City of Waco does not anticipate receiving an ESG allocation 
for program year 2011. 


Community Development ! Be 


*Please also refer to the Community Development Table in the Needs.xls: workbook, 


1. Identify the jurisdiction's priority non-housing community development needs 
eligible for assistance by CDBG eligibility category specified in the Community 
Development Needs Table (formerly Table 2B), public facilities, public — 
improvements, public services and economic development. 
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2, Identify specific long-term and short-term: community development objectives 
(including economic development activities that create jobs), developed in 
accordance with the statutory goals described in section: 24 CFR 91.1 and the 
primary objective of the CDBG program ‘to provide decent housing and a suitable 
living environment and expand economic opportunities, principally for low- and 


moderate-income persons. 

*Note: Each specific objective: developed to address a.priority need, must be identified by: number 
and..contain proposed: accomplishments, the time period (i-e., one, two, three, or:more-years), and 
annual program: year numeric goals the jurisdiction hopes to.achieve in quantitative terms, or in:other 
measurable terms as identified and defined by. the jurisdiction: 


Program Year 3 Action Plan Community Development response: 
1. Priority Non-Housing Community Development Needs 


Owing to the diverse nature of the residents and neighborhoods of the City of Waco, 
the non-housing community development needs within the City are varied and 
disparate, but there are some common elements. There are needs for public 
infrastructure improvements and public facility improvements throughout the City. 
In addition, there are significant social service needs that are not adequately 
addressed including needs of the homeless population, the unemployed or 
underemployed, and at risk youth. 


2. Specific Short-Term and Long-Term Objectives 


Infrastructure Improvements 


Public infrastructure in many CDBG-eligible areas of Waco is inadequate for current 
demands. Priority projects in the infrastructure category include the reconstruction 
of streets and sidewalks that are heavily traveled and in need of repair. These 
projects will contribute to the safety and quality of life of neighborhoods throughout 
the City of Waco and will benefit LMI persons. 


> Long-Term Goals: Provide financial assistance in the construction and 
replacement of infrastructure elements necessary to preserve existing 
affordable residential areas. Assist with infrastructure improvements for 
8,000 LMI persons over the next three years. 


> Short-Term Goals: Assist with sidewalk improvements near Kendrick 
Elementary school to benefit 2,133 LMI residents. 


Public Facility Improvements 


In January 2004, the City of Waco Parks and Recreation Department began updating 
its Parks, Recreation, and Open Space Master Plan that was originally completed in 
2000. The department has identified an additional! 33 priority needs projects that 
will be addressed over the next several years. A majority of these projects are 
located within CDBG eligible areas. As such, the City of Waco plans to provide 
resources to these projects when available to help improve the City’s various parks 
and playgrounds. Improvements will include safety upgrades and equipment 
upgrades to ensure that all facilities meet industry standards for safety and ADA 
compliance. 
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> Long-Term Goals: Provide financial assistance in making rehabilitation, 
repairs, and other improvements to public facilities, such as parks and 
playgrounds, to enhance the quality of public facilities and increase access 
to public facilities for LMI persons. Assist with public facilities 
improvements for 10,000 LMI persons over the next five years. 


> Short-Term Goals: Assist with park improvements for new pre-school 
playground equipment and water play area at the Oscar DuConge Park to 
benefit 1,105 LMI persons. 


Public Services 


To assist in providing services to area residents and in building better 
neighborhoods, the City of Waco will support the area’s Homeless Management 
Information System (HMIS). In addition, the City will support miscellaneous youth 
educational programs when funding is available, including programs like the Pre-K 
Therapeutic classrooms and Project Promise, which benefit children from low income 
families. 


> Long-Term Goals: Collaborate with local nonprofit organizations and 
other social service agencies to provide for the human service needs of 
4,000 LMI residents (including homeless and those at risk of becoming 
homeless). 


> Short-Term Goals: Assist with various youth educational and mentoring 
programs such as the Pre-K Therapeutic Classrooms and Project Promise. 
The City will also provide funding to the emergency shelter, My Brother’s 
Keeper, operated by Mission Waco, and the transitional housing facility 
operated by Compassion Ministries. In addition, the City will provide 
operational funding for the Homeless Management Information System 
(HMIS). Through the aforementioned programs and services, the City will 
provide 20,814 LMI persons with services in program year 2011. 


Economic Development 


A Downtown Master Plan has been adopted by the City of Waco, entitled Imagine 
Waco. The study area for Imagine Waco covers the area known as Greater 
Downtown, encompassing both the central business district and its neighboring 
inner-city neighborhoods. The master planning process was led by the Greater 
Waco Chamber of Commerce, which partnered with the City and the Portland-based 
urban planning firm Fregonese Associates. The goals of the master plan are to 
stimulate retail, office, and entertainment uses in Downtown as its population is 
expected to grow by as much as 60,000 people over 40 years. Future Annual 
Consolidated Plans may include appropriations for economic development projects 
when those requested resources could be shown to benefit low and moderate income 
residents of Waco. When funds are available, the City will support job training and 
mentoring services provided through the MPowerment Program in an attempt to 
improve the economic opportunities available to low income persons. 


Community leaders also prepared and presented a Near Northside Revitalization Plan 
to City Council Program Year 2010. The Plan is a tool to guide the revitalization 
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process for the North Waco are and lay the framework for continued positive change 
in the community. 


The City of Waco also submitted a North Central Waco Neighborhood Revitalization 
Strategy Area plan to HUD for approval in September 2009 for this same area. The 
City is currently waiting on HUD’s approval of this plan. 


> Long-Term Goals: Assist 80 LMI persons through the Mission Waco 
MPowerment Program over the next 4 years. Although the City 
anticipates supporting area job training programs, such as the 
MPowerment Program, the City does not foresee using FY 2009-2013 
funds for other economic development activities. 


>» Short-Term Goals: Provide job training and mentoring services to 26 
LMI persons through the Mission Waco MPowerment Program. 


3. Additional Narrative 


Proceeds from Section 108 loan quarantees that will be used during the year. 


Not applicable. The City does not currently have a Section 108 loan 
guarantee program. 


Surplus funds from any urban renewal settlement for community 
development and housing activities. 


This is not applicable. 


CDBG Program Income Received In the Preceding Program Year that has not 
been included in a statement or plan 


e Rehabilitation Program Income — The City received $53,598.28 more 
in program income than estimated during program year 2009 
($79,598.28 received less $26,000 estimated). These funds are added 
to the balance available for rehabilitation and reconstruction loans. 


e NeighborWorks Revolving Loan Program — During program year 2009, 
the sub recipient received $36,613.03 of program income from 


homeownership loans. These additional funds will be used to make 
homeownership loans. 


Float Funded Activities 


The City does not plan to carry out any new float-funded activities during this period. 
The City received $300,000 from the Historic Lofts of Waco High during program 
year 2009 to pay off previous float funded activity. There are no outstanding float 
funded loans. 
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Antipoverty Strategy 


1. Describe the actions that will take place during the next year to reduce the 
number of poverty level families. 


Program Year 3 Action Plan Antipoverty Strategy response: 
1. Actions to Reduce the Number of Poverty Level Families 


The City of Waco plans to undertake the following actions in its efforts to reduce the 
number of poverty level families: 


e Exercise physical oversight of housing and neighborhood conditions through 
regulatory activity, policing, and other activities to maintain and improve the 
environment. 


e Carry out physical improvements to all areas of the City, with high priority 
given to improvements that will take place in neighborhoods with high levels 
of poverty. 


e Cooperate with, stimulate, and promote the expansion and improvement of 
educational facilities and activities, especially in the areas of the City where 
the rate of poverty is high. 


e Provide opportunities and incentives for the location of governmentally and 
privately sponsored health, dental, and social services accessible to low- 
income areas. 


e Seek the input and participation of citizens from all neighborhoods and 
income levels in the community decision-making and prioritization processes. 


e Ensure the elimination of barriers to private development and construction of 
affordable housing that meets acceptable physical and environmental 
standards. 


e Take an active role in the preservation and improvement of existing housing, 
while working to maintain its affordability and to improve its accessibility to 
low-income residents. 


e Provide access and incentives for the location of employers near to or 
accessible from low-income areas of the City. 


e Improve transportation alternatives (including extended service hours, new 
routes, etc.) while attempting to control overall costs. 


e Maintain and expand cultural, social, and recreational opportunities 
throughout the community, targeting access to low-income residents. 


e Maintain and expand flexibility of response to economic and social problems. 


e Actively participate in the Poverty Solutions Steering Committee meetings and 
develop a community poverty reduction plan. 
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Non-homeless Special Needs (91.220 (c) and (e)) 


*Please also refer to the :Non-homeless Special. Needs Table. in:the: Needs.xls workbook. 


1... Describe the priorities and specific objectives the jurisdiction -hopes:to achieve for 
‘the. period covered: by the Action Plan. 


2. Describe how Federal, State,.and local public and private sector resources that 
are reasonably expected to be available will be used to address identified needs 
for the period covered by this Action Plan. 


Program Year 3 Action Plan Specific Objectives response: 
1. Priorities and Objectives 


The non-homeless special needs populations in the City of Waco have a wide range 
of service needs including transitional housing, supportive housing, counseling, case 
management, transportation to health care facilities and employment, and more. 
Data and information used to determine priority supportive housing and supportive 
service needs of the non-homeless special needs populations in the City of Waco 
were derived from responses to surveys distributed to organizations that serve these 
special needs populations. In addition, information was also retrieved from 
interviews and focus group sessions with area organizations during the 5 year 
Consolidated Plan planning process. 


The priorities and objectives identified below are not presented in order of 
preference. They are grouped by type of activity and are based on information 
obtained from housing and social service providers. 


Priorities for the Elderly/Frail Elderly Populations 


> Continue to support activities that provide affordable housing for elderly 
and frail elderly residents at or below 50% of area median income. 

> Continue to support activities that provide the elderly and frail elderly with 
benefits counseling, care coordination, transportation, and other services. 

> Explore the possibility of creating new affordable housing options for the 
elderly population in Waco. There is a need for additional housing units 
that provide supportive services. 


The City will support the efforts of organizations that seek to develop affordable 
housing for the elderly and frail elderly as well as those organizations that provide 
services to the elderly and frail elderly. Due to the limited funding amounts the City 
receives, it cannot allocate CDBG or HOME funds to elderly and frail elderly related 
housing and public service projects. However, the City will support such efforts by 
issuing certificates of consistency for any elderly affordable housing or service- 
related projects submitted to the City for approval by other entities in Waco. 


Priorities for Persons with Mental Illness 
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>» Continue to offer support and assistance to local agencies that provide 
supportive services and outreach programs to individuals with mental 
illness. 

> Increase the supply of transitional and permanent supportive housing 
facilities for persons with mental illness and mental disabilities. These 
facilities should provide case management services to residents. 


The City of Waco will aid the efforts of area organizations that provide supportive 
services and transitional and supportive permanent housing options to persons with 
mental illness. The City and Project Sponsor Heart of Texas Mental Health Mental 
Retardation Center will administer the 32 Shelter Plus Care vouchers for homeless 
seriously mentally ill persons. The City will issue certificates of consistency for any 
projects undertaken by other entities that include the provision of housing and other 
supportive services for persons suffering from mental! illness. 


Priorities for Persons with Disabilities 


> Increase tenant-based rental assistance subsidies to serve more 
individuals and families who have disabilities and are in danger of 
becoming homeless. 

> Increase the supply of affordable accessible housing. 

> Continue to support activities that provide persons with disabilities with 
the resources necessary to make improvements to their homes. 


The City of Waco will work with Waco Housing Authority and other agencies to 
increase tenant-based rental assistance. In addition, the City will maintain dialogue 
with area nonprofits and Waco Housing Authority to evaluate the feasibility of 
developing larger-scale affordable housing projects that incorporate accessible units. 
The City of Waco will support efforts to increase the supply of affordable accessible 
housing by granting certificates of consistency for projects that are submitted to the 
City for approval by other entities in Waco. The City continues to participate in the 
Waco Housing Coalition, which includes representation from the Heart of Central 
Texas Independent Living Center - an agency focused on meeting needs for persons 
with disabilities. 


Priorities for Persons with Alcohol and Drug Addiction 


>» Continue to offer support to local agencies that provide outreach programs 
to individuals with drug and alcohol problems and activity engage local 
agencies to provide appropriate treatment. 

> Increase the supply of transitional and permanent supportive housing for 
individuals with drug and alcohol addiction. 


The City of Waco will offer assistance to local agencies providing outreach services to 
individuals with drug and alcohol problems. Furthermore, the City will maintain 
dialogue with area service providers and nonprofit organizations to evaluate the 
feasibility of developing additional transitional and supportive permanent housing for 
people with substance abuse issues. The City is willing to grant certificates of 
consistency for projects submitted for approval by area organizations. Such projects 
must support individuals with drug and alcohol addiction through the creation of 
transitional and supportive housing and the provision of supportive services. 
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Priorities for Persons with HIV/AIDS 


> Continue to support efforts that provide affordable housing to people living 
with HIV/AIDS. , 

> Continue to support organizations that provide supportive services to 
people living with HIV/AIDS. 


The City of Waco will support area organizations that provide supportive services and 
affordable housing options for people living with HIV/AIDS. The City will issue 
certificates of consistency for any projects meeting the aforementioned criteria that 
are submitted for review. 


All non-homeless special needs categories have been labeled either Medium or Low 
priority activities. Even though these activities are not viewed as a High priority, 
they are still important and are not meant to be understood as being unnecessary in 
the City of Waco. Rather, it is perceived that those needs may have other, more 
appropriate funding sources. The City of Waco has identified a limited number of 
priorities to provide a focus for activities that will be funded in the next year. If a 
high priority proposal is not received during the local CDBG application process, a 
medium priority project may be funded. 


2. Resources Expected to be Available 


The City anticipates receiving $1,511,340 in CDBG funds and $921,811 in HOME 
funds in 2011. These funding sources will be available to help support public 
improvements, the delivery of social services, affordable housing projects, housing 
rehabilitation programs, and homeless outreach and prevention activities. 


Also, the City expects to receive $23,000 in CDBG program income and $21,000 in 
HOME program income during the program year from rehabilitation loan repayments. 
The funds will be used to fund additional rehabilitation loans. The City expects to 
receive $50,000 in HOME program income during the program year from homebuyer 
acquisition loan repayments. The funds will be used to fund additional homebuyer 
acquisition loans. 


Additionally, program income received from the interim construction loan program 
estimated to be $75,000 (program year 1998 activity) will be used to make 
additional interim construction loans. 


Housing Opportunities for People with AIDS 


*Please also refer.to. the HOPWA Table in the Needs.xls: workbook. 


1. Provide a Brief description of the organization, the area of service, the name of 
the program contacts, and a broad overview of the range/ type of housing 
activities to be done during the next year. 


2. Report on the actions taken during the year that addressed the special needs of 
persons who are not homeless but require supportive housing, and assistance for 
persons who are-homeless. 


3. Evaluate the progress in meeting its specific objective of providing affordable 
housing, including a comparison of actual outputs and outcomes to proposed 


[ERS for ev vv VET ON PETE SEEPS PDT RE PO ee ee 


Third Program Year Action Plan 36 Version 2.0 


City of Waco 


goals and progress made:on:the other: planned actions indicated:in the strategic 
and action plans. ‘The evaluation can address any related program adjustments 
or: future plans. 


4, Report on annual HOPWA output goals for the number of households assisted 
during the year in: (1) short-term rent, mortgage and utility payments to avoid 
homelessness; (2) rental assistance programs;.and (3). in housing facilities, such 
as community residences and SRO dwellings, where funds are used to develop . 
and/or: operate these facilities: Include any assessment of client outcomes for 
achieving housing stability, reduced risks of homelessness and improved access 
to care. 


5. Report on the use of committed leveraging from other public and private 
resources that helped to address needs identified in the plan, 


6. Provide an analysis of the extent to which HOPWA funds were distributed among 
different categories of housing needs consistent with the geographic distribution 
plans identified in its approved Consolidated Plan. 


7. Describe any barriers (including non-regulatory) encountered, actions in response 
to barriers, and recommendations for program improvement. 


8. Please describe the expected trends facing the community in meeting the needs - 
of persons living with HIV/AIDS and provide additional information regarding the 
administration of SE) VICES: to people with HIV/AIDS. 


9. Please note any evaluations studies or other assessments that will be conducted 
~on the local HOPWA program during the next year. 


Program Year 3 Action Plan HOPWA response: 


NOT APPLICABLE. The City of Waco is not an entitlement under the HOPWA 
Program. 


Specific HOPWA Objectives 


Describe how Federal, State; and local public and private sector resources that are 
reasonably expected to be available will be used to address identified needs for the 
period covered by the Action Plan. 


Program Year 3 Specific HOPWA Objectives response: 


NOT APPLICABLE. The City of Waco is not an entitlement under the HOPWA 
Program. 
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Include any Action. Plan information that was not covered by a narrative in any other 
section. : : 


NOT APPLICABLE. 
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Certifications 


Many elements of this document may be completed 
electronically, however a signature must be manually applied and the 
document must be submitted in paper form to the Field Office. 


NON-STATE GOVERNMENT CERTIFICATIONS 


In accordance with the applicable statutes and the regulations governing the 
consolidated plan regulations, the jurisdiction certifies that: 


Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which 
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take 
appropriate actions to overcome the effects of any impediments identified through that analysis, and 
maintain records reflecting that analysis and actions in this regard. 


Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as 
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential 
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and 
Community Development Act of 1974, as amended, in connection with any activity assisted with funding 
under the CDBG or HOME programs. 


Drug Free Workplace -- It will or will continue to provide a drug-free workplace by: 

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying 
the actions that will be taken against employees for violation of such prohibition; 

2. Establishing an ongoing drug-free awareness program to inform employees about - 

a. The dangers of drug abuse in the workplace; 

b. The grantee's policy of maintaining a drug-free workplace; 

c. Any available drug counseling, rehabilitation, and employee assistance programs; and 

d. The penalties that may be imposed upon employees for drug abuse violations occurring in the 
workplace; 

3. Making it a requirement that each employee to be engaged in the performance of the grant be given 
a copy of the statement required by paragraph 1; 

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment 
under the grant, the employee will - 

a. Abide by the terms of the statement; and 
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute 
occurring in the workplace no later than five calendar days after such conviction; 

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of 
convicted employees must provide notice, including position title, to every grant officer or other 
designee on whose grant activity the convicted employee was working, unless the Federal agency has 
designated a central point for the receipt of such notices. Notice shall include the identification 
number(s) of each affected grant; 

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 
4(b), with respect to any employee who is so convicted - 

a. Taking appropriate personnel action against such an employee, up to and including termination, 
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or 

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation 
program approved for such purposes by a Federal, State, or local health, law enforcement, or 
other appropriate agency; 

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of 
paragraphs 1, 2, 3,4, 5 and 6. 

f 
(area SO 
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Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief: 

8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of Congress 
in connection with the awarding of any Federal contract, the making of any Federal grant, the making 
of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement; 

9. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection 
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit 
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with 
its instructions; and 

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 
included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all 
subrecipients shall certify and disclose accordingly. 


Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable) 
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding, 
in accordance with applicable HUD regulations. 


Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA 
funds are consistent with the strategic plan. 


Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and 
implementing regulations at 24 CFR Part 135. 


et 


Signature/Authorized Official Date 
Name 
| City Manager 
Title 
300 Austin Avenue, P.O. Box 2570 
Address 


Waco, Texas 76702 


City/State/Zip 


254-750-5600 


Telephone Number 
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Specific CDBG Certifications 


The Entitlement Community certifies that: 


Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that 
satisfies the requirements of 24 CFR 91.105. 


Community Development Plan -- Its consolidated housing and community development plan identifies 
community development and housing needs and specifies both short-term and long-term community 
development objectives that provide decent housing, expand economic opportunities primarily for persons 
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) 


Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability 
Strategy) that has been approved by HUD. 


Use of Funds -- It has complied with the following criteria: 


11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it 
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities 
which benefit low and moderate income families or aid in the prevention or elimination of slums or 
blight. The Action Plan may also include activities which the grantee certifies are designed to meet 
other community development needs having a particular urgency because existing conditions pose a 
serious and immediate threat to the health or welfare of the community, and other financial resources 
are not available); 


12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during 
program year(s) 2011, 2___, 2___, (a period specified by the grantee consisting of one, two, or three 
specific consecutive program years), shall principally benefit persons of low and moderate income in a 
manner that ensures that at least 70 percent of the amount is expended for activities that benefit 
such persons during the designated period; 


13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted 
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against 
properties owned and occupied by persons of low and moderate income, including any fee charged or 
assessment made as a condition of obtaining access to such public improvements. 


However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the 
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue 
sources, an assessment or charge may be made against the property with respect to the public 
improvements financed by a source other than CDBG funds. 


The jurisdiction will not attempt to recover any capital costs of public improvements assisted with 
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or 
assessment attributable to the capital costs of public improvements financed from other revenue 
sources. In this case, an assessment or charge may be made against the property with respect to the 
public improvements financed by a source other than CDBG funds. Also, in the case of properties 
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be 
made against the property for public improvements financed by a source other than CDBG funds if the 
jurisdiction certifies that it lacks CDBG funds to cover the assessment. 


Excessive Force -- It has adopted and is enforcing: 


14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction 
against any individuals engaged in non-violent civil rights demonstrations; and 


15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from 
a facility or location which is the subject of such non-violent civil rights demonstrations within its 
jurisdiction; 
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Compliance With Anti-discrimination laws -- The grant will be conducted and administered in 
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC 
3601-3619), and implementing regulations. 


Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 
part 35, subparts A, B, J, K and R, of title 24; 


Compliance with Laws -- It will comply with applicable laws. 


Signature/Authorized Official Date 


Name 


Title 

Address 

Waco, Texas 76702 
City/State/Zip 
254-750-5600 
Telephone Number 
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OPTIONAL CERTIFICATION 
CDBG 


Submit the following certification only when one or more of the activities in the 
action plan are designed to meet other community development needs having a 
particular urgency as specified in 24 CFR 570.208(c): 


The grantee hereby certifies that the Annual Plan includes one or more specifically identified 
CDBG-assisted activities, which are designed to meet other community development needs 
having a particular urgency because existing conditions pose a serious and immediate threat to 
the health or welfare of the community and other financial resources are not available to meet 
such needs. 


Signature/Authorized Official Date 


a ee 


Name 


ee ee ee eed 


Title 


Address 


Re ee ee 


City/State/Zip 


[ | 


Telephone Number 


Da ee 


CPMP Non-State Grantee Certifications 5 Version 2.0 


City of Waco 


Specific HOME Certifications 


The HOME participating jurisdiction certifies that: 


Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based 
rental assistance: 


The use of HOME funds for tenant-based rental assistance is an essential element of the 
participating jurisdiction's consolidated plan for expanding the supply, affordability, and 
availability of decent, safe, sanitary, and affordable housing. 


Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as 
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for 
prohibited activities, as described in § 92.214. 


Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the 


project in accordance with the guidelines that it adopts for this purpose and will not invest any more 
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing; 


or 


Mai ragga 


Signature/Authorized Official Date 


Larry D. Groth | 


Name 

| City Manager _ =| 
Title 

| 300 Austin Avenue, P.O. Box 2570 
Address 
Waco, Texas 76702 | 
City/State/Zip 

[ 254-750-5600 
Telephone Number 
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HOPWA Certifications 


The HOPWA grantee certifies that: 


Activities -- Activities funded under the program will meet urgent needs that are not being met by 
available public and private sources. 


Building -- Any building or structure assisted under that program shall be operated for the purpose 
specified in the plan: 


1. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or 
acquisition of a facility, 


2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a 
building or structure. 


ee He 


Signature/Authorized Official Date 


ae eg ee 


Name 


a nore eee 


Title 


Address 


a ena 


City/State/Zip 


L al 


Telephone Number 


Sn eee ere RN A RE 
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ESG Certifications 


I, , Chief Executive Officer of Error! Not a valid link., certify that the 
local government will ensure the provision of the matching supplemental funds 
required by the regulation at 24 CFR 576.51. I have attached to this certification a 
description of the sources and amounts of such supplemental funds. 


I further certify that the local government will comply with: 


1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for 
which Emergency Shelter Grants are used for rehabilitation or conversion of 
buildings for use as emergency shelters for the homeless; or when funds are used 
solely for operating costs or essential services. 


2. The building standards requirement of 24 CFR 576.55. 


3. The requirements of 24 CFR 576.56, concerning assurances on services and other 
assistance to the homeless. 


4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 
576, and other applicable federal laws concerning nondiscrimination and equal 
opportunity. 


5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970. 


6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of 
persons as a result of a project assisted with these funds. 


7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of 
1988. 


8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and 
implement procedures to ensure the confidentiality of records pertaining to any 
individual provided family violence prevention or treatment services under any 
project assisted with ESG funds and that the address or location of any family 
violence shelter project will not be made public, except with written authorization 
of the person or persons responsible for the operation of such shelter. 


9, The requirement that recipients involve themselves, to the maximum extent 
practicable and where appropriate, homeless individuals and families in 
policymaking, renovating, maintaining, and operating facilities assisted under the 
ESG program, and in providing services for occupants of these facilities as provided 
by 24 CFR 76.56. 


10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and 
regulations and procedures applicable with respect to the environmental review 
responsibilities under the National Environmental Policy Act of 1969 and related 
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authorities as specified in 24 CFR Part 58. 


11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless 
prevention activities for families that have received eviction notices or notices of 
termination of utility services will meet the requirements that: (A) the inability of 
the family to make the required payments must be the result of a sudden 
reduction in income; (B) the assistance must be necessary to avoid eviction of the 
family or termination of the services to the family; (C) there must be a reasonable 
prospect that the family will be able to resume payments within a reasonable 
period of time; and (D) the assistance must not supplant funding for preexisting 
homeless prevention activities from any other source. 


12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and 
implement, to the maximum extent practicable and where appropriate, policies 
and protocols for the discharge of persons from publicly funded institutions or 
systems of care (such as health care facilities, foster care or other youth 
facilities, or correction programs and institutions) in order to prevent such 
discharge from immediately resulting in homelessness for such persons. I further 
understand that state and local governments are primarily responsible for the 
care of these individuals, and that ESG funds are not to be used to assist such 
persons in place of state and local resources. 


13. HUD’s standards for participation in a local Homeless Management Information 
System (HMIS) and the collection and reporting of client-level information. 


I further certify that the submission of a completed and approved Consolidated Plan 
with its certifications, which act as the application for an Emergency Shelter Grant, is 
authorized under state and/or local law, and that the local government possesses legal 
authority to carry out grant activities in accordance with the applicable laws and 
regulations of the U. S. Department of Housing and Urban Development. 


a 


Signature/Authorized Official Date 


= sane ce apa ae see eee 


Name 


(Peg Sa ee 


Title 


S 


Address 


City/State/Zip 


Telephone Number 


Re aa Sa 
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APPENDIX TO CERTIFICATIONS 


Instructions Concerning Lobbying and Drug-Free Workplace Requirements 


Lobbying Certification 

This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into. Submission of this certification is a prerequisite for making or entering into 
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 


Drug-Free Workplace Certification 

1. By signing and/or submitting this application or grant agreement, the grantee is providing the 
certification. 

2. The certification is a material representation of fact upon which reliance is placed when the agency 
awards the grant. If it is later determined that the grantee knowingly rendered a false certification, 
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other 
remedies available to the Federal Government, may take action authorized under the Drug-Free 
Workplace Act. 

3. Workplaces under grants, for grantees other than individuals, need not be identified on the 
certification. If known, they may be identified in the grant application. If the grantee does not identify 
the workplaces at the time of application, or upon award, if there is no application, the grantee must 
keep the identity of the workplace(s) on file in its office and make the information available for 
Federal inspection. Failure to identify all known workplaces constitutes a violation of the grantee's 
drug-free workplace requirements. 

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or other 
sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles 
of a mass transit authority or State highway department while in operation, State employees in each 
local unemployment office, performers in concert halls or radio stations). 

5. If the workplace identified to the agency changes during the performance of the grant, the grantee 
shall inform the agency of the change(s), if it previously identified the workplaces in question (see 
paragraph three). 

6. The grantee may insert in the space provided below the site(s) for the performance of work done in 
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code) 
Check if there are workplaces on file that are not identified here. The certification with regard to the 
drug-free workplace is required by 24 CFR part 21. 


Place Name Street i County | State | Zip _| 


City of Waco McLennan 


7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free 
Workplace common rule apply to this certification. Grantees’ attention is called, in particular, to the 
following definitions from these rules: "Controlled substance" means a controlled substance in 
Schedules I through V of the Controlled 
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through 
1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of 
sentence, or both, by any judicial body charged with the responsibility to determine violations of the 
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal 
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any 
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controlled substance; "Employee" means the employee of a grantee directly engaged in the 

performance of work under a grant, including: 
All "direct charge" employees; 
all "indirect charge" employees unless their impact or involvement is insignificant to the 
performance of the grant; and 

a. temporary personnel and consultants who are directly engaged in the performance of work under 
the grant and who are on the grantee's payroll. This definition does not include workers not on 
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement; 
consultants or independent contractors not on the grantee's payroll; or employees of 
subrecipients or subcontractors in covered workplaces). 


Note that by signing these certifications, certain documents must completed, in use, and on file for 
verification. These documents include: 


1. Analysis of Impediments to Fair Housing 


2. Citizen Participation Plan 
3. Anti-displacement and Relocation Plan 


ye 
Signature/Authorized Official 


Larry D. Groth 


Name 


Title 


300 Austin Avenue, P.O. Box 2570 


Address 


Waco, Texas 76702 


City/State/Zip 


254-750-5600 


Telephone Number 


Fe ee 
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Appendix A 


Description of Activities to Be 
Undertaken 


Project Activity Sheets 


CPMP Version 2.0 
Project Name: 


Description: IDIS Project #: 


Planning and Administration 


234-4501 


Grantee Name: City of Waco 


UOG Code: 


TX485592 WACO 


The administrative staff will be responsible for the implementation of priority-goals and their associated projects. Staff 
members will prepare:contracts, reimbursements, monitor projects and submit.reports to. HUD. It will-ensure that the 
City of Waco complies with federal regulations in obtaining, expending, and disbursing Community Development Block 
Grant (CDBG) and:-HOME Investment Partnership.funds effectively. 


Location: 
Program Administration: 300 
Austin Avenue, Waco, TX 


Select one: 


Explanation: 


Expected Completion Date: 
(09/30/2011) 
Objective Category 
© Decent Housing 
© Suitable Living Environment 
O Economic Opportunity 


Planning/Administration 


Outcome Categories 1 bhi e Necet Bacio Pine aes net oes oe gett ante nse te eeel tt 
[| Availability/Accessibility | lege 
LJ affordability 2, : Se Seer = : 
L_] sustainability 3 eres - ee. iret i 
| i 
wy | Accompl. Type: _‘w |Proposed Accompl. Type: | w | Proposed 
= (ane aie Underway Underway 
4 2 Complete Complete 
2 & | Accompl. Type: |v | Proposed Accompl. Type: | wv | Proposed 
G= ue Underway -| Underway 
vo a 
‘> & Complete Complete 
Lo | | 
Q& O | Accompl. Type: |v | Proposed Accompl. Type: iv | Proposed 
2 - Underway cea, Underway 
Complete Complete 
Proposed Outcome Performance Measure Actual Outcome 
: 21A General Program Administration 570.206 iv Matrix Codes Vv 
Matrix Codes iv | Matrix Codes | v 
"Matrix Codes 'W | Matrix Codes v 
4 | CDBG wv |[Proposed Amt. [$330,158 Fund Source: | w ||Proposed Amt. 
+ Actual Amount _ Actual Amount 
@ | HOME _w ||Proposed Amt. _|$104,699 Fund Source: . Ww ||Proposed Amt. 
A ee Actual Amount ae Actual Amount 
© | Accompl. Type: Ww Proposed Units Accompl. Type: w | Proposed Units 
2 es. ; Actual Units a Actual Units 
a Accompl. Type: YW Proposed Units Accompl. Type: w |Proposed Units 
oie Actual Units : Actual Units 
CDBG and HOME Admin CPMP 


Program Year 4 Program Year 3 Program Year 2 


Program Year 5 


Accompl. Type: 4 


cDBG = 
HOME Vv 
aes 
Accompl. Type: Vv 
ce 
HOME yy 
Accompl. Type: ¥ 
Accompl. Type: iv 
Fund Source: 7 
Fund Source: | Vv 
Accor: Tne: ¥v 
aceon Type: |v 
Fund Source:__| ¥ 
Fund Source: Vv 


Accompl. Type: | Y 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 

Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 

Proposed Units 
Actual Units 


CDBG and HOME Admin 


$ 361,639 


$ 104,029 


$302,268 


$92,181 


Fund Source: 


Fund Source: 


Vv 


Vv 


Accomp. Type: 


Fund Source: 


iv 


Vv 


Fund Source: 


Vv 


Accompl. Type: 


Accompl. Type: 


v 


Vv 


Fund Source: 


Fund Source: 


Vv 


Accompl. Type: 


| Fund Source: 


Accompl. Type: 


. Fund Source: | 


a 
iv 


Vv 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Accomp. Type: 


Vv 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 


Project Name: Homeless Management Information System 


Description: | __[1D1S Project #:_[234-4306____—JuoG Code:_|TX485592 WACO 


Funds will partially provide for operations for the City's homeless’ management information system (HMIS). 


Facility located at 300 Austin 
Avenue; Services provided City- 
wide 


Public Services 
Select one: 


Explanation: 


The nature and location of this activity make the activity eligible 
under low to mderate income clientele. The HMIS is:used: by 
organizations that provide shelter and basic services such as food, 
rent, and utility assisance to those in poverty and/or who are - 
|homeless.SL-1 (4) _ eee 


Expected Completion Date: 
9/30/2011 


Objective Category 
© Decent Housing 

@ Suitable Living Environment 
© Economic Opportunity 


Outcome Categories 
Availability/Accessibility 
J Affordability 
C1 Sustainability 


vv 


3 Sexe posal 
20,000 Accompl. Type: v [Proposed |__| 


01 People Vv 


2 [Underway [|__| Underway | 
g¢ Complete |_| Complete | 
2 | accompl. Type: w|Proposed | Accompl. Type: w|Proposed |__| 
b wn ean a eee, 
G = JUnderway_ | | Underway |_| 
= E Complete ae Complete ee 
a 9 Accompl. Type: v [Proposed | Accompl. Type: v [Proposed | 

< [Underway |_| lUnderway |_| 


Complete |__| Complete | _| 
Proposed Outcome Performance Measure Actual Outcome 


Increase availability of Number of persons assisted 

services to LMI persons 
. a 
Vv 


05 Public Services (General) 570.201(e) vy Matrix Codes 


Matrix Codes Vv | Matrix Codes 


Matrix Codes ‘v | Matrix Codes Vv: 


[actual Amount_[ | [actual amount |__| 
Frasowee w [eroposedame. [| [enisaree wv [rsoseedame [| 


ccompl. Type: Ww [Proposed Units ire 
| Accompl. Type: [Proposed units | 


Fund Source: Vv 


Accompl. Type: w |Proposed Units | | 


Accompl. Type: . w [Proposed Units i oa 


Program Year i 


HMIS 2010 1 CPMP 


CDBG w |Proposed Amt. $ 44,808 
“~Jactual Amount | | 

Fund Source: wv |Proposed Amt. ihe 
“factual Amount | | 

01 People w |Proposed Units 21,428 


Accompl. Type: w|Proposed Units | = 

CDBG wv |Proposed Amt. $40,273 
“~“lactualAmount |. | 

Fund Source: wv (Proposed Amt. ree 
: Actual Amount fe” bauer! 


01 People w |Proposed Units 20,000 


Accompl. Type: 


Program Year 2 


atiexiatvel 


Accompl. Type: w |Proposed Units He nts | 


Fund Source: v |Proposed Amt. ct 
Actual Amount rae 
Fund Source: vw Proposed Amt. Rh ae | 
ed 
Actual Amount =. 


Accompl. Type: w|Proposed Units | | 


Accompl. Type: wW | Proposed Units Piedad 
Fund Source: ow |ProposedAmt. |_| 
Actual Amount Hee 

Fund Source: =w |Proposed Amt. i Gig 
“~lActualAmount |__| 


Accompl. Type: w [Proposed Units eee 
Accompl. Type: w {Proposed Units are | 


Program Year 3 


|Fund Source: wv [ProposedAmt. |__| 
~~ Jactual Amount | 
Fund Source: w||Proposed Amt. | 


Dal 


Program Year 4 


Fund Source: wi|ProposedAmt. |_| 

_—JActualAmount [| 
Fund Source: |ProposedAmt. | 
—_|actualAmount_ | 


Accompl. Type: Ww Proposed Units | oe eee | 
Accompl. Type: w|Proposed Units | si 


Program Year 5 


HMIS 2010 2 CPMP 


CPMP Version 2.0 Grantee Name: City of Waco 


Homeless Management Information System 
IDIS Project #: {234-4306 UOG Code: 


Project Name: 
Description: 


TX485592 WACO 


Funds will partially provide for operations for the City's homeless management information system (HMIS). 


Location: 
Facility located at 300 Austin 
Avenue; Services provided. City- 


| Public Services 


Select one: 


wide 
Explanation: 


Expected Completion Date: 


9/30/2011 
Objective Category 


© Decent Housing 
© Suitable Living Environment 
© Economic Opportunity 


under low to mderate. income clientele. 


The nature and location of this activity make the activity eligible 


The HMIS is used: by 


organizations that provide shelter and basic services such as food, 
rent, and utility assistance to: those in poverty.SL-1 (4) 


Outcome Categories 1 Improve the services for low/mod income persons Vv 
Availability/Accessibility ; = 
[_] affordability 2) Soe = Se See —— 
L_] Sustainability 3. mre a as so cae 
| 
wy [01 People | w | Proposed 20,000 Accompl. Type: wv | Proposed 
= Underway Underway 
g 2 Complete Complete 
o 
+ & | Accompl. Type: | | Proposed Accompl. Type: "wv [Proposed 
t= Underway Underway 
oa 
‘= SI Complete Complete 
a9 Accompl. Type: |v [Proposed Accompl. Type: |v [Proposed 
a E Underway - Underway 
Complete Complete 
Proposed Outcome Performance Measure Actual Outcome 
Increase availability. of Number of persons assisted 
services to LMI persons 
05 Public Services (General) 570.201(e) | ‘v || Matrix Codes Vv 
‘Matrix Codes v || Matrix Codes wv, 
| Matrix Codes -w || Matrix Codes v| 
eq | Fund Source: w ||Proposed Amt. Fund Source: = w ||Proposed Amt. 
re : Ee Actual Amount > Actual Amount 
© i 
© | Fund Source: | w ||Proposed Amt. Fund Source: = w ||Proposed Amt. 
A Actual Amount | Actual Amount 
© Accompl. Type: Ww Proposed Units Accompl. Type WwW Proposed Units 
3 an Actual Units ee Actual Units 
oX Accomp. Type: WwW Proposed Units Accompl. Type WwW Proposed Units 
es eae Actual Units = : Actual Units 
HMIS 2010 1 CPMP 


CDBG v 


Proposed Amt 


Proposed Amt. $ 44,808 
Actual Amount Fe tee aed 
Proposed Amt. | + 


Actual Amount 
Proposed Amt. 


Actual Amount epee eee | 


yer RC OMSLHENE DOS NTIS RCE a REE 


Actual Amount 


Vv 


Proposed Units 21,428 


Program Year 2 


Vv 


Proposed Units ae 


| Fund Source 


Proposed Units 
Proposed Units 


Proposed Amt. $40,273 
Actual Amount ieee ial 
ProposedAmt. | | 


Actual Amount 


Proposed Amt. 
Proposed Amt. 


‘i i 4 
: Vv 


Actual Amount ete son fey 


ActualAmount || 


Proposed Units 20,000 


Program Year 3 


Proposed Amt, kik See ol 


Proposed Units ieee tes 


| Accompl. Type: ‘w {Proposed Units 


Proposed Amt. la ae | 


Actual Amount oe ge et 
Proposed Amt. 


Actual Amount Eee 


> 4 


Actual Amount ed Ae gael 


_ 2 . 


Actual Amount 


Accompl. Type: 
Accompl. Type: |W [Proposed Units | | 
wi[ProposedAmt. |_| 
Actual Amount siya ae en 

lw llProposedAmt. | 
Actual Amount eteuruee — x 


Proposed Amt. 
Proposed Units | | 


Program Year 4 


Fund Source: 


Fund Source: 


Accompl. Type: Proposed Units 


Accompl. Type: | 


i 
Fund Source: |W 


Fund Source: 


Accompl. Type: YW 


Proposed Units 


vy [Proposed amt. | 
[Actual Amount __| 


RP AN IY CRN NRIOL RD POUT TRITON PRAIEU OER 


Accompl. Type: ‘W [Proposed Units | 


Program Year 5 


Accompl. Type: ite 


Proposed Units 


Accompl. Type: 


wv | Proposed Units pa ia eke | 


HMIS 2010 


Proposed Units | 


CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 


Project Name: Down Payment Deliver 

Description: IDIS Project #: |234-4330 UOG Code: |TX485592 WACO 

The project will provide funding to administer.the City. of Waco's HOME-funded. acquisition loan programs. Funded 
activities include promoting the program, assisting potential acquisition loan.clients, processing and underwriting 
acquisition loans, and property.inspections. Accomplishments will be reported as HOME program accomplishments. 


Location: 

Program Administration: 300 | - 

Austin Avenue, Waco, TX Select one: | Owner Occupied Housing ¥. 
Explanation: 

Expected Completion Date: Low-income households purchasing homes for homestead purposes 

(09/30/2011) within the City of Waco will be assisted. DH-2:(9) 


Objective Category 
@ Decent Housing 
© Suitable Living Environment 
© Economic Opportunity 


Outcome Categories 1. Improve access to affordable owner housing ad 
Availability/Accessibili 
= Bl Ny 2 Improve access to affordable owner housing for minorities lw 
Affordability Saatmeenencine 
L_] Sustainability 3| _ Se een t | Vv 
wy | 20 Housing Units _w [Proposed Accompl. Type: v | Proposed 
= Poe Underway Pera tare Underway 
g 2 Complete 2 Complete 
oO j 
 & | Accompl. Type: | w | Proposed Accompl. Type: _y Proposed 
C= ~~ |Underway Underway 
oo 
‘SE Complete Complete 
i : i 
o 8 Accompl. Type: _y | Proposed Accompl. Type: Lv Proposed 
a Underway Underway 
Complete : Complete 
Proposed Outcome Performance Measure Actual Outcome 
Creation of affordable Number of homeownership 
housing for LMI persons units acquired 
_ 13 Direct Homeownership Assistance 570.201(n) v | Matrix Codes v 
Matrix Codes | ‘v || Matrix Codes iv 
| Matrix Codes ‘v |) Matrix Codes iv 
el CDBG | w ||Proposed Amt. $60,000 Fund Source: 4 Proposed Amt. 
- . Actual Amount _ Actual Amount 
@ | Fund Source: wv [Proposed Amt. Fund Source: Ww ||Proposed Amt. 
A oe Actual Amount Actual Amount 
© | 10 Housing Units| w [Proposed Units Accompl. Type: |W | Proposed Units 
o anc eee Actual Units ae : Actual Units 
ao Accompl. Type: | w | Proposed Units Accompl. Type: | w Proposed Units 


Actual Units Actual Units 


Down Payment Delivery 1 CPMP 


Proposed Amt. $ 69,000 
Actual Amount Ses 


Fund Source: | w |{[Proposed Amt. eae 

= Actual Amount bag “eae 
Proposed Units Viernes date 
Proposed Units ere 
Proposed Amt. $69,000 | 


Accompl. Type: | 


CDBG Vv 
: Actual Amount Pere op 
Fund Source: w ||Proposed Amt. Pate een 


ActualAmount | 
Proposed Units are 


Proposed Units pol 


Proposed amt. || 
Actual Amount_[ 
csavee [~feroposed ame, | 
—Jactuat amount |__| 


Accompl. Type: w|Proposed Units | | 


Proposed Units 
Fund Source: |W | 
und Source: 
ActualAmount | | 


Fund Source: w|ProposedAmt. [| | 
~ jActual Amount | | 


Proposed Units is eae siasee 
'@ |Proposed Units | 


Accompl. Type: | v 


Accompl. Type: Vv 


Program Year 3 


Program Year 4 


Accompl. Type: | ¥ 


Program Year 5 


Down Payment Delivery 


ProposedAmt. | | 


Proposed Amt. 
; Actual Amount 
Proposed Amt. 


Fund Source: = W 
es a“ Actual Amount 


Proposed Units Pes | 


Proposed Units a — eeusaa.| 


Proposed ame. | 
Actual Amount [| 
Proposed Amt. |__| 
factual amount_| = ____| 


AIO ADMAAE OND IH BIO TRRDANT RITE 


Accompl. Type: w|Proposed units | | 


Accompl. Type: |W [Proposed Units | 
Fund Source: iv 


Fund Source: v 


Accompl. Type: | Vv 


Proposed ame. [| 
Actual Amount [| 
Proposed ame. [| 
factual Amount_ |__| 


Proposed Units 
Proposed Units eles sect e| 


Proposed amt | 
[Actual amount |__| 
Proposed amt, |__| 
factual Amount_|___| 


lad Proposed Units badass? our abl 
iw Proposed Units ope ees 


| 
Fund Source: =oW 


v 


CPMP 


CPMP Version 2.0 


Project Name: 


Description: 


funds.along with HOME entitlement:funds totaling $412, 


funded with:CDBG funds (PY 11/12). 


City-wide 


Explanation: 


Expected Completion Date: 
(09/30/2011) 


Objective Category 
© Decent Housing 
O Suitable Living Environment 
© €conomic Opportunity 


80%:-or. less of the 


Outcome Categories 


G@o and HOME estimated program.-income.of $21,000. will 
provide for approximately 5.rehablitation:and/or reconstruction loans,.and:loan program delivery costs that will be 


Select one: 


' Improve access to affordable owner housing 


Grantee Name: City of Waco 


Rehabilitation/Reconstruction Loan Program 


|___|tDts Project #: [234-4569 [uoG Code:_[TX485592 WACO 


City Wide low-mod income owner occupied rehabilitation and/or reconstruction loan program: .The combination of these 


z 
- Owner Occupied Housing 


City Wide program based on eligibility of household which must be 


median income. DH-2(4) 


CJ Availability/Accessibility 


Affordability 


[_] Sustainability oF 


| 
10 Housing Units i 


Accompl. Type: 


Project-level 
Accomplishments 


Accompl. Type: 


Proposed Outcome 


Preservation of affordable...|Number of units rehabilitated or 
housing for LMI persons reconstructed 


14A Rehab; Single-Unit Residential 570.202 


underway |__| 
[complete _[__ 
Proposed | 
lunderway |__| 
Icompiete |__| 
Proposed | 
lunderway |__| 
icomplete_[| ___ 


Performance Measure 


Proposed | 
underway | | 
Complete [| 
Proposed | 
underway | 


Actual Outcome 


Accompl. Type: 


Accompl. Type: 


Accompl. Type: 


| Matrix Codes 


Matrix Codes 


Matrix Codes 


| 


Matrix Codes 


| Matrix Codes 


Proposed Units 
Actual Units 


Program Year 1 


Accompl. Type: VW 


Rehab Reconstruct (2011) 


Proposed Units Po eee 


: 
_y [Proposed amt. _| 


WO RREEAES SNL FCAIT TO DOBLE RT SORTS IAAS ACO SAAD PARP AAMRU RD DOR POS EPEENSOTOE 


Proposed Units 
Proposed Units eee 
CPMP 


CDBG v 


Other iv 


Program Year 2 


Accompl. Type: v 


L 


10 Housing Units| Vv 


Accompl. Type: |W 


Program Year 3 


Fund Source: | Vv 


Fund Source: |W 


Accompl. Type: [Vv 


Program Year 4 


Accompl. Type: iv 


| 
: i 4 
Fund Source 


: Vv 
Fund Source: | 


Accompl. Type: |'Y 


Program Year 5 


Accompl. Type: |W 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 

Proposed Units 
Actual Units 


Rehab Reconstruct (2011) 


Fund Source: Vv 


Fund Source: Vv 


Accompl. Type: W 


Accompl. Type: Vv 


$94,025 Fund Source: 6W 


$23,000 Fund Source: |W 


Accompl. Type: |W 


{ 


Accompl. Type: |W 


_ | Accompl. Type: iv 
Fund Source: 6W 
i stl 


| Fund Source: | Vv 


Accomp]. Type: |W 


Accompl. Type: |W 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 

Proposed Units 
Actual Units 


CPMP 


‘ Grantee Name: City of Waco 
CPMP Version 2.0 


Project Name: Code Enforcement 


Description: IDIS Project #: [234-4502 UOG Code: |TX485592 WACO 
Provide salaries and overhead for staff to inspect for code violations and enforce code requirements of existing 


structures within the CDBG targeted areas for compliance with the 2009-International Property ‘Maintenance Code. 


Location: 

CDBG Area which:includes CTs 1, 
2,3, 4, 5:98, 7, 8,.9, 10,11, 12, 
13,14, 15, 16, 17, 19, 21, 22, 
23.01, '23.02,:25.03, 27,.30, 33 


Select one: 


Explanation: 


Expected Completion Date: 


(09/30/2011) 
Objective Category 


© Decent Housing 
@ Suitable Living Environment 
© Economic Opportunity 


Outcome Categories 


: 
| Owner Occupied Housing 


tee), 


SL-3 (1) 


The benefit area is located within the CDBG area of the city of Waco. 
Within this area there are about 66,132 persons.of which 46,293 
(70%) are LMI, 


C] Availability/Accessibility | 


| iW 
LJ affordability 2p : See sae SS : 
Sustainability 31 ee re oe eet 
| 
wy | 10Housing Units | w | Proposed [28,220 Accompl. Type: 'w | Proposed 
rs ae Underway Underway 
Q 2 Complete Complete 
® 
| Accompl. Type: _w |Proposed Accompl. Type: | w [Proposed 
G2 fT Underway pene Trae Underway 
oa. 
‘> E Complete Complete 
a8 Accompl. Type: v | Proposed Accompl. Type: | ‘w | Proposed 
2 aes Underway ote ec Underway 
Complete Complete 
Proposed Outcome Performance Measure Actual Outcome 
Improve quality of life in Number of units inspected 
neighborhoods 
15 Code Enforcement 570.202(c) v | Matrix Codes v 
Matrix Codes v Matrix Codes Vv 
_ Matrix Codes _Y |} Matrix Codes | ¥. 
eq | CDBG w ||Proposed Amt. $468,462 Fund Source: w ||Proposed Amt. 
+ ; ; Actual Amount f Actual Amount 
® | Fund Source: = w ||[Proposed Amt. Fund Source: | w ||Proposed Amt. 
f P Actual Amount ay Actual Amount 
© | 10 Housing Units © Proposed Units 8,22 Accompl. Type: ‘Ww )|Proposed Units 
> ig Ohad Actual Units 7 Actual Units 
o Accomp. Type: | Ww Proposed Units Accompl. Type | Ww Proposed Units 
a Actual Units Actual Units 
Code Enforcement 1 CPMP 


CDBG 


Fund Source: 


Program Year 2 


Program Year 3 


Accompl. Type: | Vv 


Fund Source: | v 


Accomp Type: vv 


Accomp. Type: 


Vv 


en Year 4 


Fund Source: Vv 
1 


| Fund Source: 


Accompl. Type: | Vv 


Accompl. Type: YW 


Program —e 5 


Code Enforcement 


Actual Amount (he 


10 Housing Units! Y 


Ws ZD ATEN BERT OR PTH POORER O OTE S EDO UDR OUTDO ROR ISIS OEE 


Proposed Amt. $ -.470,524 
Actual Amount ie ee ou 
Proposed Amt. | 


|v | Proposed Units 28220 
Proposed Units LEA ative | 


[Actual Amount | | 
[Proposed Amt. | | 
JActual Amount | ____ 


Proposed units | (31,000) 
eeaaruaies2= 


Proposed Units — 


Proposed Amt. | 
lActualAmount | 
[Proposed Amt. | 
[Actual Amount |_| 


qd: Ase: | Proposed Units sed Units [70002 
Proposed Units Re en 


Proposed Amt. | 
[Actual Amount | | 
[Proposed Amt. | 
[Actual Amount |__| 


Proposed Units ance 


Proposed Units ee eee st 


_v [Proposed amt. [| 
JActual Amount | 
Proposed Amt. | 
Actual Amount | 


Proposed Units Units [om ed 
Proposed Units Pies, | 


Proposed Amt. | 
[Actual Amount | 
Proposed Amt. | 
[Actual Amount | 


w |Proposed ur Units een ciel 
Proposed Units pee 9 8] 


Proposed Amt. | 
[Actual Amount | 
Proposed Amt. | 
[Actual Amount | 


wv |Proposed Units ie settee 
Proposed Units Eee 


vProposedamt. | 

Actual Amount | 
_v [Proposed amt. | 
Actual Amount_| 


Proposed UI Units Pedebene aa | 
Proposed Units Eases OS a 


Fund Source: 


Fund Source: v 


Accomp. Type: ype: |v [Propose 
Accompl. Type: Ww 


Fund Source: 


Vv 


Fund Source: 


Fund Source: 


i] 
Accompl. Type: |W 


Accompl. Type: |W 


CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 


Project Name: Park Improvements 
Description: IDIS Project #: [234-4319 UOG Code: |TX485592 WACO 


Funds will be used for improvements. at the Oscar-DuConge community park. CDBG funds will provide for replacement of 
playground equipment for pre-school children and for:completion of the water play area. 


Location: 
1504 J.J. Flewellen; CT 14, BG 4 


| Public Facilities v 


Select one: 


Explanation: 


The Oscar DuConge park is a community park.and serves a larger 
population than neighborhood parks. It is located in a low-income 
area, and the-area benefiting from:the park is over 51% low- 
income. SL-3 (2) 


Expected Completion Date: 


(09/30/2010) 
Objective Category 


© Decent Housing 
©@ Suitable Living Environment 
© Ecoriomic Opportunity 


Outcome Categories 
L_] Availability/ Accessibility 


iv 
L_] affordability 2, Se = = = ey, aE Se as 
Sustainability 3. pa - pera pect bee ee Fe sa | ™ 
w [01 People _‘w [Proposed 1,105 Accompl. Type: iv Proposed 
= Underway Underway 
= 2 Complete Complete 
oO j 
= & | Accompl. Type: Y Proposed Accompl. Type: |v [Proposed 
oe rs Underway ae Underway 
oa 
‘SE Complete Complete 
rt 8 Accompl. Type: _y | Proposed Accompl. Type: ' ww | Proposed 
2 Underway i. Underway 
Complete Complete 
Proposed Outcome Performance Measure Actual Outcome 
Improve quality of public Number of persons assisted 
facilities for LMI persons 
03F Parks, Recreational Facilities 570.201(c) | ‘Vv |: Matrix Codes Vv 
"Matrix Codes |W || Matrix Codes v 
"Matrix Codes | w || Matrix Codes v 
- | CDBG | sw ||Proposed Amt. Fund Source: . ‘w ||Proposed Amt. 
i Actual Amount Pa ae Actual Amount 
@ | Fund Source:  -w ||[Proposed Amt. Fund Source: ‘w ||Proposed Amt. 
é Actual Amount ae Actual Amount 
© | 01 People | w |Proposed Units Accompl. Type: Proposed Units 
e 7 . ; Actual Units Actual Units 
f | Accompl. Type: ‘w |Proposed Units Accompl. Type: v | Proposed Units 
a Actual Units e Actual Units 
DuConge Park (2011) 1 CPMP 


Proposed Amt 
Actual Amount 


Fund Source: | ‘w i{Proposed Amt. 
2 {Actual Amount 


Accompl. Type: iw 
Accompl. Type: W 


Fund Source: Ww 


Fund Source: Vv 


Proposed Units 
Proposed Units 


Proposed Amt. 
Actual Amount 


Program Year 2 


141,120 le 


Fund Source: | 


CDBG v 


Fund Source: 


11 


if 


Program Year 3 


Program Year 4 


iw 


Accompl. Type: 


ff 


: Fund Source: 
 —_ ae ee 


Fund Source: | v 


Fund Source: | Vv 


Proposed Amt. 
Actual Amount 
01 People - | Proposed Units 
Accompl. Type: w]Proposed Units | | 
Fund Source: ‘w |[Proposed Amt. Phe oe ae 
Actual Amount Eee 
Fund Source: | ‘w ||Proposed Amt. ot ae oe 
Actual Amount be sottavn ong ate 
Accompl. Type: |W] Proposed Units | 
Proposed Units Ea 
ProposedAmt. | | 
ActualAmount |_| 
ProposedAmt. | | 
Actual Amount eet rd 
Accompl. Type: ‘w[Proposedunits | | 
Accompl. Type: ‘w [Proposed Units Bini ee 


Program Year 5 


DuConge Park (2011) 


Proposed Units 


Proposed Amt. [0] 
Actual amount |= | 
Proposed Amt. [7] 


Proposed Units | 


Proposed Units | ss 


Proposed Amt. | | 
[Actual Amount | 
Proposed Amt. | 
[Actual Amount |__| 


Proposed Units | 
Proposed Units | | 


Proposed Amt. || 
Actual Amount [ions 
Proposed Amt, [oo sus 
factual Amount [i 


Proposed Units og eo ret] 


Proposed Units | 


ProposedAmt. | | 
ActualAmount | | 
ProposedAmt. | | 
Actual Amount 

Proposed Units | 


CPMP 


CPMP Version 2.0 


Project Name: 


Description: 


surrounding neighborhoods: There 


CT 23.01 


Expected Completion Date: 
(09/30/2010) 


Objective Category 
©) Decent Housing 
© Suitable Living Environment 
© Economic Opportunity 


Outcome Categories 
[_] Availability/Accessibility 
[_] Affordability 

Sustainability 


01 People 


Accompl. Type: 


Project-level 
Accomplishments 


Accompl. Type: 


Proposed Outcome 


Improve the qualilty and 


safety of public facilities 


-O3L Sidewalks 570.201(c) 


~ [Underway |_| 


Grantee Name: City of Waco 


Kendrick Neighborhood Sidewalk Improvements 


| __|apis Project #: [234-4316 |U0G Code:_[TX485592 WACO 


This project will provide approximately 3,000 linear feet of sidewalk connecting Kendrick Elementary School withthe 


is-currently no sidewalk along the proposed route. 


| Public Facilities 


Select one: 


Explanation: 


Association area, ina. low-moderate inco 
pedestrian traffic occurs, The benefit are 


significantly contribute to the safety of n 


This proposed project is located within the Kendrick Neighborhood 


persons of which 2,133 (55%) are LMI, The improvements ‘will 


1 Improve quality / increase quantity of public improvements for lower income persons 


me area where a lot of 
a has approximately 3,853 


eighborhood: school 


4 


Underway ees 
[Complete | 


Proposed | 


Vv 


Aare 5 | 
Proposed | 


~~ "Underway | | 


[Complete | 
Proposed | 


[Complete | 
Proposed | 


Accompl. Type: 


Underway || 
[Complete | 


Underway | 
[Complete | 


Performance Measure 


Number of persons assisted 


ov) Matrix Codes 


i 


Proposed | 
Underway | 
[Complete | 


Actual Outcome 


Vv 


| Matrix Codes 


, Matrix Codes 


i 
| Y || Matrix Codes 
| 
‘vy |, Matrix Codes iv 
a ea Sl Ete pte enh 


CDBG iv 
Vv 


oi 


People | 


Accompl. Type: |W 


Program Year 1 


Sidewalk Improvements (kendric) 


Actual Amount 
Proposed Amt 


Proposed Amt. 
Actual Amount 


Proposed Units 
Proposed Units 


Accompl. Type: v 


Accompl. Type: YW 


SEBO RICERE RRS OPE RHI RDU rene OEORE TOS D GSS PTORSSOTOEDNT BIER TOLLED AARESRE ATS 


ces 
Proposed Units |_| 
factual Units |__| 
Proposed units_|_____| 
[Actual Units |__| 


CPMP 


Proposed Amt. | 
JActual Amount | | 
[Proposed Amt. | 
Jactual Amount |__| 


Proposed Units eee ACE ty, 


Proposed Units pba oe al 


propeesdiants [=e 
Achistamounte pies, Soe 
Proposed Amt, | Fass nai 
Actual amount _[ =| 


Proposed Units shape gee g | 


Accompl. Type: ‘w [Proposed Units | | 


Fund Source: vw 


Proposed Amt. | 
Actual Amount oe ten 


Fund Source: w ||Proposed Amt. 


=e Actual Amount pe Saga] 


Accompl. Type: | w {Proposed Units 


i 


Accompl. Type: W {Proposed Units | 
CDBG 'w |Proposed Amt. $ 220,699 
‘ 4 


Program Year 2 


Actual Amount 
Fund Source ProposedAmt. | | 
a Actual Amount foe ee ee] 


01 People Proposed Units 2133 


Program Year 3 


iv 
Accompl. Type: |W ||Proposed Units 
v 


Proposed Amt. eae Fund Source: | wv ||Proposed Amt. Pe ee 


Actual Amount eer micas 9, | 
Fund Source: § ‘w ||Proposed Amt. Rl ee 
a Actual Amount Ea 


Actual Amount 
Fund Source vw ||Proposed Amt. 
Actual Amount 
Accompl. Type: | w Proposed Units 
Proposed Units eee 


Proposed Units Ezz 


Program Year 4 


Accompl. Type: v 


rund Source: |v [Proposed me [on gi | 
oes Tar Actual Amount_oce 
rund Source: | w [Proposed Amt. [| 

factual Amount _[_____ 


Accompl. Type: |v [Proposed Units | | 


Accompl. Type: |W Proposed Units | 


Fund Source: WwW 


a nn 


Fund Source: | Vv 


Accompl. Type: W|Proposed Units | | 


Accompl. Type: W|Proposed Units | 


Program Year 5 


Sidewalk Improvements (kendric) 2 CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 
Project Name: Mission Waco Mpowerment Program 


Description: | __|IDIS Project #: [234-4312 |uoG Code:_|TX485592 WACO 


The-MPowerment program will provide job training, subsidized employment, and-mentoring to the unemployed, under- 
employed and/or the individuals who:are paidless than livable wages. The program will fund operating expenses 
including staff and overhead, incentive pay to the participants:in:the first 3 weeks of their transitional jobs based on the 
number of hours reported; some employment- related expenses and a small incentive pay upon completion of goals 
during the 3-week classroom train f th Th ti 
Facility located at-1226 

Washington Avenue; Services Select one: 
provided City-wide 


| Public Services 


Explanation: 


Primary beneficiaries include the unemployed, under-employed 
(09/30/2011) and/or homeless. EO-1 (1) 


Objective Category 
© Decent Housing 
© Suitable Living Environment 
@ Economic Opportunity 


Outcome Categories : Improve economic opportunities for low- -income persons 
Availability/Accessibility 
C] Affordability 

C] Sustainability 


3 
01 People | 


ee RE 


Ww a ee Ft 
_# underway |_| Underway | 
ge | Complete {| , Complete | 
2 = | Accompl. Type: v [Proposed || Accompl. Type: [Proposed | | 
~ w st Bae ee Se Ee etek S| pas | 
o = underway | Underway | 
= £ Complete ee Complete Eee 
a. 9 Accompl. Type: Vv Proposed | | Accompl. Type: [Proposed | 
< [Underway |_| Junderway | 
Complete | | Complete $a 
|__ Proposed Outcome __| Performance Measure | ___—ActualOutcome = 
Improve economic Number. of persons. assisted 
opportunities for LMIs 
- 05H Employment Training 570. 201(e) Matrix Codes 
"Matrix Codes Matrix Codes 
| Matrix Codes LY |) Matrix Codes iv 


Actual Amount |_| 
Fund Source: [Proposed Amt. |_| 
Se eee 
01 People 
cone Te: | froposea Units_[ 


Fund Source:  w ||Proposed Amt. oe 
5 ActualAmount | 
Fund Source: ‘w /|Proposed Amt. Pee OB Syn | 
Actual ‘tual Amount Fille ceed 

Accompl. Type: | ‘w [Proposed Units pistes | 
Proposed Units | ss 


Program Year 1 


Accompl. Type: |v 


MPowerment 1 CPMP 


Program Year 4 Program Year 3 Program Year 2 


Program Year 5 


(CDBG ~ mad 
TU SOURS 4 Nel 
o1eope | 
Accompl. Type: Vv 
CDBG © had 
Fund Source: = W 
OLPeope |v 
| Accompl. Type: | Vv 
Fund Source: Vv 
Fund Source: = 


Accompl. Type: | Vv 


Accompl. Type: Ww 


Fund Source: §W 
aa ae eae ene 


Fund Source:  W 


—| 


Accompl. Type: v 


Accompl. Type: | v 


MPowerment 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt, 
Actual Amount 
Proposed Amt. 


Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt, 
Actual Amount 
Proposed Amt, 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 

Proposed Units 
Actual Units 


$ 


$ 


50,000 


26 


44,633 


26 


Fund Source: Vv 


Fund Source: =W 


Accompl. Type: Vv 


Accompl. Type: YW 


Fund Source: | Vv 


Fund Source: W 


Accompl. Type: | YW 


Accompl. Type: YW 


Fund Source: iW 


Fund Source: WwW 


Accompl. Type: Vv 


Accompl. Type: | Y 


| Fund Source: 


| Fund Source: iv 


Accompl. Type: 


Accompl. Type: | % 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 
Proposed Amt. 


Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 

Proposed Units 
Actual Units 


CPMP 


Program Year 


Proposed Amt. 


Program Year 3 


aed 


+a Actual Amount 


IR EAI 


Accompl, Type: | ¥ | 


Program Year 4 


Program Year 5 


Talita Koum Improvements 


Proposed Units | °°" 


{Proposed Units ce 
Proposed Amt, ae 


“Actual Amount ~ 
Proposed Amt. |." 


TES CLERC OV 


Proposed Units |: 


Proposed Amt. |e 
ere fAStual Amount | 
Accompl. Type: (Proposed Units _| 

comet Tye: |v [Proposed unite {| 


v ; 
Fund Source: | 
SER <== [Actual Amount _| 
Accompl. Type: |v {Proposed Units | ° 
Type ee = Tactual Units | 

Type: |v {Propased Units | * 
: 
- 


“Actual Amount 


Pro posed Units i; 


Fund Source: 


Accompl. Type: 


| Accompl. Type: iw | Proposed Units 
Actual Units en ca 
w [Proposed Amt. | °° 

“Actual Amount oh 

: | Proposed Amt. ; 
Wypeeey anne 3 aa Actual Amount : 

Accompl, Type: |‘w {Proposed Units {+ 

Accompl. Type: | ‘7 {Proposed Units | * e 
a Actual Units pO on 

Proposed Amt, |=? 

{Actual Amount a 

Proposed Amt, Tapeh de 


‘JActual Amount oe 


‘Accompl. Type: | ‘w {Proposed Units | °°" i00°-"] 


Accompl. Type: wv (Proposed Units ree 
ns Actual Units ee eee S| 


Toa 


eel — 


2 CPMP — 


Grantee Name: City of Waco 
CPMP Version 2.0 


Project Name: Pre-K and Kindergarten Therapeutic Classrooms 

Description: IDIS Project #: |234-4317 UOG Code: |1TX485592 WACO 

Partially.fund a pre-kindergarten class that will serve ten:(10)-children..; This group of children-has been enrolled at the 
Nurture Center since six-weeks-of-age and this class-will continue to prepare the children for integration into the public 
school system using a therapeutic: mental health curriculum as well as academic instruction...Funds will provide for part 
of two full-time teachers’ salaries, payroll taxes, and health insurance: 


Location: 

1311 Clay Avenue; CT 1, BG 6; CT | = aa : I 

4,BG6 Select one: _ Public Services 4 
Explanation: 

Expected Completion Date: The children who benefit from this program come from low-income 

(09/30/2011) families:who's environment of: poverty is often chaotic, traumatic, 


Objective Category 
© Decent Housing 
@ Suitable Living Environment 
© Economic Opportunity. 


and. developmentally damaging... SL-1.(1) 


Outcome Categories 1 Improve the services for low/mod income persons iW 
Availability/Accessibility | = 
L_] affordability 2 : = =m 
L_] sustainability ale oa oe - - a wee ¥. 
wy [01 People |v | Proposed 10 Accompl. Type: 'y | Proposed 
os, = Underway Underway 
2 2 Complete Complete 
oO 
7 s Accompl. Type: ‘v | Proposed Accompl. Type: w | Proposed 
t= . Underway Underway 
oa 
> E Complete Complete 
a 9 Accompl. Type: | wv Proposed Accompl. Type: | w | Proposed 
a Underway Underway 
Complete Complete 
Proposed Outcome Performance Measure Actual Outcome 
Increase availability of Number. of persons assisted 
services to LMI persons 
, O5L Child Care Services 570.201 (e) | v | Matrix Codes 4 
| Matrix Codes ow. Matrix Codes v 
| Matrix Codes | ‘7 || Matrix Codes | Vv 
~ | CDBG 'w ||Proposed Amt. _|$38,036 Fund Source: ‘| ‘w ||Proposed Amt. 
- on a Actual Amount Actual Amount 
@ | Fund Source: |W ||/Proposed Amt. Fund Source: ‘Ww ||Proposed Amt. 
a Actual Amount Actual Amount 
© 01 People | w | Proposed Units 7 Accompl. Type: ‘w {Proposed Units 
cH fg ; Actual Units eee epee a Actual Units 
a“ | Accompl. Type: w | Proposed Units Accompl. Type: iw | Proposed Units 
Actual Units Actual Units 


Therapeutic Classrooms 1 CPMP 


CDBG Vv 


snc BOLE RTE NAO HTT Baa PMR PRESSES RT POORER 


01 People Proposed Units 


Vv 
Vv 
[Actual Units 
Vv 
Vv 


$2.39, 


Program Year 2 


CDBG Proposed Amt. 39,479 


Actual Amount 
Fund Source: w ||Proposed Amt. 
“re Actual Amount 


01 People |v [Proposed Units 
Proposed Units 


Proposed Amt. 
Actual Amount 


Proposed Amt. 


Actual Amount 


Accompl. Type 


bd 
Fund Source: Ww 
iv 


Fund Source: 


Program Year 3 


Proposed Units | eyfticnntn te cage | 
w (Proposed Units seein ital 


Accompl. Type: VW 


Accompl. Type: | 


Program Year 4 


Proposed Amt. brs, iets aa 
avai? ActualAmount |_| 
Proposed Amt. |__| 


Fund Source: v 
Actual Amount 


Accompl. Type: |W Proposed Units | 
Vv 


Fund Source: 


Proposed Units Peery? ee 


Program Year 5 


Accompl. Type: 


Therapeutic Classrooms 


Proposed Amt. 
Actual Amount 


Proposed Amt. 


Actual Amount 


SSS ae 7 


ee © leeondines 
iirakee: (y [ersooweatunin tt 
Fund Source: | w ||Proposed Amt 


Actual Amount 


iv 


Fund Source: 


Fund Source: VW 


Proposed Amt 
Actual Amount 
Proposed Units seein manratteny, | 


Proposed Ame | 
[Actual Amount |__| 
Proposed Amt. |__| 


Accompl. Type: |w [Proposed Units |__| 
Accompl. Type: |‘ |Proposed Units | 


Fund Source: Vv 


ProposedAmt. | 
Fund Source: Vv 


Accompl. Type: “w [Proposed Units 


Accompl. Type: ih 


Fund Source: |W 


Actual Amount Pee 
ProposedAmt. | 
Actual Amount 
Proposed Units | ih ee | 


Proposed Units 


CPMP 


; Grantee Name: City of Waco 
CPMP Version 2.0 


Project Name: Project Promise Program ; 

Description: IDIS Project #: {234-4597 UOG Code: {|TX485592 WACO 

Identify talented and gifted children from.Waco ISD who.are at.risk;-identify children's interests and possible career 
goals through teachers, parents and child:checklist; integrate children into summer :enrichment.classes that match their 
interests, Funds-will provide for scholarships, meals, supplies,.transportation for these low-mod income students who 
participate in the Project Promise Program; and funds will also be used for staff and overhead‘costs. 


Location: 


Baylor Campus; CT 3, BG:1 f 
i Public Services lw 
Select one: Pebeeay once & | 
Explanation: 
Expected Completion Date: Primary beneficiaries are children from LMI families who attend 
(09/30/2011) Waco ISD schools. SL-1(3) 


Objective Category 
© Decent Housing 
@ Suitable Living Environment 
© Economic Opportunity 


Outcome Categories 1 Improve the services for low/mod income persons 


Availability/Accessibility | Se e 
L] Affordability 2 | zs a a 
L] Sustainability 3. — _ io Vv 
wy [01 People ‘wv |Proposed 66 Accompl. Type: w | Proposed 
ra Underway Underway 
M4 2 Complete : Complete 
oO | | 
+ & | Accompl. Type: | w | Proposed Accompl. Type: | w [Proposed 
+3) = Underway Underway 
oa 
> E Complete Complete 
a 8 Accompl. Type: | vw | Proposed Accompl. Type: | wv | Proposed 
a eh 2 Underway Underway 
Complete Complete 
Proposed Outcome Performance Measure Actual Outcome 
Increase availability of Number of persons assisted 
services to LMI persons 
05D Youth Services 570.201(e) ‘vy || Matrix Codes 
' Matrix Codes | ‘v || Matrix Codes 
"Matrix Codes |v || Matrix Codes | v 
CDBG w||Proposed Amt. [$49,770 Fund Source:  w ||Proposed Amt. 
) Actual Amount ~ Actual Amount 
Fund Source: = ‘w ||Proposed Amt. Fund Source: | w ||Proposed Amt. 


Actual Amount : Actual Amount 
Accompl. Type: | w {Proposed Units 
Actual Units 
Accompl. Type: _‘w [Proposed Units 
Be te! Actual Units 


01 People ‘ww |Proposed Units 
Actual Units 

Accompl. Type: v Proposed Units 
Actual Units 


Program Year 1 


Project Promise 1 CPMP 


Proposed Amt. $ 49,770 


CDBG Vv 
i Actual Amount 


Fund Source: | w ||Proposed Amt. lig ecdeeeen | 
Actual Amount oe cos Re 


Proposed Units Pt 266| 


Accompl.Type: w|Proposed Units | | 


Program Year 2 


Actual Amount |__| 
Proposed Amt. |__| 
Actual Amount_| ____| 


01 People Proposed Units 


v [ter 66] 

Accompl. Type: _v [Proposed Units Eee 
Fund Source: w ||Proposed Amt. | ite areal 
Actual Amount | | 

hd Eze 


Program Year 3 


| 
Fund Source: — w ||Proposed Amt. 
aa Actual Amount 


AIBA SADR A EDR EDIPD INI LOOPR OSEAN CREME REISE! TOOT BASLIRARCINR EARN IS OTION ROU AWRPNO ARSE TOAT 


Proposed Units 
Proposed Units Eze 


Actual Amount [fo 
Proposed amt. |__| 
== [actual amount_| | 


PREMIER eFC BOM DNS mET ICY RAISE DUROTAR RAMITA MONLY MEOH PONE SAITOWRAE ORE ALISO EHO AI OOLROEY DAIL BU CFF IT 


Accompl. Type: ‘Ww {Proposed Units paisa ee oa 


Accompl. Type: | WV [Proposed Units Rees 


Accompl. Type: v 


Program Year 4 


Accompl. Type: |W 


Fund Source: Vv 


Fund Source: 


Program Year 5 


Project Promise 


zz Actual Amount 
Fund Source: | Ww {|Proposed Amt 
Actual Amount 


AER aR NOT OAT a) OTRO PSDP RY BIDOOR LETC RRSTRE IE ISCSETRNTRIRI NTE EN ENOSOT HM SERIE 


Proposed Units 


Proposed Amt. 


iW 


ccompl. Typ Proposed Units | 


Ca 4 
Ge Ary aa 
: ow 


Actual Amount 
und Source: Proposed Amt. 
eves Actual Amount Eres 


Proposed Units eee 


Proposed Units pees od abla age 


Proposed Amt. |. | 
Actual Amount Ean 


1 Fund Source: w ||Proposed Amt. | tease are | 
: Actual Amount 
Accompl. Type: |v Proposed units | | 
| Accompl. Type: w | Proposed Units 


| Fund Source: = |[ProposedAmt, | 


Actual Amount thie BE os re 


Proposed Units | 


Accompl. Type: | 


CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 


My Brother's Keeper Emergency Shelter 


Project Name: 


Description: 
Operating funds for-My Brother's Keeper,.an emergency shelter for homeless individu 


| |rpis Project #: [234-4315 uo Code:_|TX485592 WACO 


als; that. will house homeless 


persons on a night-to-night™ basis. Funds will provide for one half (1/2) of the salary and ‘benefits of.the shelter's night 


monitor. 


Shelter located at 1217.Mary 


Street; Services provided to Select one: 


residents City-wide 


Explanation: 


Expected Completion Date: 
9/30/2011 


Objective Category 
© Decent Housing 
@ Suitable Living Environment 
© Economie Opportunity 


Outcome ‘Categories 


Homeless. persons within the City of Waco...SL-1 (7) 


Availability/Accessibility 


(_] affordability 
L_] sustainability : 


3 a 
Underway |_| 
Complete | | 


Proposed | 


01 People Vv 


Accompl. Type: 


Vv | Accompl. Type: 


Accompl. Type: 


Proposed | 
lunderway |_| 
[Complete | 


Proposed | 


Underway |__| 
[Complete [| 


Proposed | 


Project-level 


Accompl. Type: 


Accompl. Type: Vv 


Underway |__| 
[Complete | 


Accomplishments 


Underway | | 
[Complete | 


Performance Measure 


Proposed Outcome 


Increase availability of Number of persons assisted 
services to LMI persons 


| Matrix Codes 


03T Operating Costs of Homeless/AIDS Patients Programs | iv 


[Proposed | 
iste eal 


Underway 


[Complete | 


Actual Outcome 


i Matrix Codes Vv | Matrix Codes Vv 

Matrix Codes | v || Matrix Codes \v 
eq | CDBG wv |[Proposed Amt. [$26,052 Fund Source: | w ||Proposed Amt. oe a ahaa 
. ye ae Actual Amount Pook = Aaa l ActualAmount | | 
@ |FundSource: Ww ||Proposed Amt. ae ae: Fund Source: w/|ProposedAmt. |_| 
a = Actual Amount Fer e Actual Amount poeta gations 
®[01People  w|Proposedunits | 600 Proposed Units | | 
G| actual units | Actual Units 
aq | Accompl. Type: ‘w {Proposed Units moe Proposed Units 


Brother's Keeper 


CDBG Vv 
Actual Amount fee 


$ 26,052 


Actual Amount _ 
Proposed Units 


Program Year 2 


O1 People wv 


Program Year 3 


Proposed Units Eee 
Proposed Amt. $ 24,810 

Actual Amount aa 
Proposed Amt, | 
Actual Amount 


Proposed Units 


Accompl. Type: | 4 


Proposed Units rome ey se 


Proposed Amt. Pe 


| 
Fund Source: = W 


Fund Source: W 


eq |FundSource: |v 

- Actual Amount | teem tere 
ss} 

® |FundSource: |w\||ProposedAmt. | | 
. : ActualAmount || 
(| Accompl. Type: Proposed Units Lt ec Sate | 
2 Actual Units | 
a | Accompl. Type: |~ [Proposed Units | | 


Proposed Amt. hides ogi, | 
Actual Amount | eeers esse 
Proposed Amt. poe 


C2008 ams EPL ERENT OUTRO TOBIEY ECCT TOBIN LODST STROMAN RAN TORSION TTA BMP CRIOONITORIED 


Actual Amount 


Program Year 5 


Accompl. Type: 


Accompl. Type: -w | Proposed Units 


Brother's Keeper 


Proposed Units 


Proposed amt. |__| 
fActuat Amount_| | 
Proposed Amt. |__| 
fActuat Amount_|____.| 


Accompl. Type: |v | Proposed Units Nia ahad | 


Fund Source: Vv 


Fund Source: vw 


Actual Amount 
Proposed Amt. 
Actual Amount 


Proposed Amt. Reore 


Accompl. Type: W% 
Accompl. Type: W 


Accompl. Type: v 


Proposed amt. [ss | 
Actual Amount poms 
lw [Proposed amt. | 


OREO Bb IRADATAR EET IO 2 OTRAS CBD PTT 


Proposed Units Res 


Accompl. Type: ‘w|Proposed Units | | 


Fund Source: 


Fund Source: 


CPMP 


CPMP Version 2.0 


Project Name: 


Description: 


Facility located at 1421 Austin 
Avenue; Services provided to 
residents City-wide 


Select one: 


Explanation: 
Homeless women and families within the City of Waco. SL-1 (6) 


Expected Completion Date: 
9/30/2011 


Objective Category 
© Decent Housing 
@ Suitable Living Environment 
© Economic Opportunity 


Outcome Categories 


Grantee Name: City of Waco 


Compassion Ministries Transitional Housing 


|__|mp1s Project #:_|234-4555_|uoG Code:_ |TX485592 WACO 


Funds will provide-for essential services.including.case management services and supervision, maintenance and 
operations of the shelter in the form of utility. payments; janitorial; office supplies, and the purchase of furniture for 
resident. apartments. The agency provides transitional housing for homeless women and:families. 


| Homeless/HIV/AIDS 


| Increase range of housing options & related services for persons w/ special needs 


Availability/Accessibility 


[J Affordability 
CJ Sustainability 


Proposed [60 
underway | 
[Complete | 


Proposed | 


01 People 


Accompl. Type: 


Underway |_| 
Proposed | 
Underway |_| 
[Complete | 


Project-level 
Accomplishments 


Accompl. Type: 


Prop | Proposed Outcome | Outcome 


Increase availability of Number of persons assisted 
services to LMI persons 


' Matrix Codes — 


03T Operating Costs of Homeless/AIDS Patients Programs | 


[Proposed 1 
lunderway_| 
[complete |__| 
Proposed | 
underway | ____ 
[complete | __ 


Proposed | 


Rd 


Accompl. Type: 


Performance Measure 


underway | | 
$a 


| ss Actual Outcome si" Outcome 


| Matrix Codes 


Matrix Codes 


| Matrix Codes 


Matrix Codes - 


[Actual Amount_| ‘| 
Proposed Amt. | 
actual Amount |__| 


Proposed Units Pens - 66] 
Proposed Units eer 


CDBG v 
01 People iw 


Program Year 1 


Accompl. Type: | Vv 


Compassion Ministries 


Fund Source: 


|v 


Fund Source: 


nec Type: (9 


rena a 
Actual Amount | 
Proposed Amt. | 
Actual Amount | 


Proposed Units elie Stier 
Proposed Units ee eae 


CPMP 


CDBG © Proposed Amt. 36,055 
Actual Amount i 

Fund Source: |v |jProposed amt. [| 
Actual Amount {Actual Amount | | 


ene Year 2 


Proposed Units Pte af 
Proposed Amt. $ 33,059 
Actual Amount We Jone es 


FundSource: wi|ProposedAmt. | | 
___jActual Amount Amount | | 


o1 1 People “w | Proposed Units edunits | «64 


wv |Proposed Units oa 


"y |proposedame [| 
slactual Amount [0 ican | 
Proposed Amt. [2a 
factual Amount _[ no 


Accompl. Type: Je: v[Proposed units | | 
Proposed Units | 


pieatan Year 3 


Fund Source: 


Fund Source: 


Program Year 4 


Accompl. Type: iV 


Fund Source: v 


Actual Amount Has Aieeh 
Proposed Amt. | 


Vv 


Fund Source: 


Accompl. Type: w [Proposed units | | 


Accompl. Type: | 


erooraln Year 5 


Proposed Units esd. es 


Compassion Ministries 


ProposedAmt. | | 
ActualAmournt [| | 


Proposed amt. |_|] 
[Actual Amount_| | 
Proposed amt. |__| 
gofac amount 


Proposed Units site’ eae 


Proposed Units my ee | 


_w ||Proposed Amt. fi 3 ar 
Actual Amount a re 


Fund Source: w/||ProposedAmt. | | 
_jActual Amount lAmount_ | 


Proposed Units sedUnits | | 


Proposed Units Eee 


Rec sance | [Proposes ant_[ 
Actual Amount [22 | 

sane: | ~ [Proposed ame.| 
—rlactuat Amount | 


PaAaN AYR R ARMADA INNO APO URC 8 COANE PORE EDOM HEROD 


Accompl. Type: ||Proposed Units fron daterantr| 


Proposed Units | 


Proposed amt. |_| 
[Actual Amount} 
Proposed Amt. [_____ 
factual Amount |__| 


~ Proposed Units osed Units fee] 


Proposed Units eee | 


iw 


Fund Source: 


Fund Source: Ww 


Accompl. Type: | 


Accompl. Type: | Vv 


Fund Source: 


Aaebricl Type: v 


Accompl. Type: | Vv 


Accompl. Type: v 


vw 


Accompl. Type: ‘W 


Accompl. Type: iv 


CPMP 


CPMP Version 2.0 Grantee Name: City of Waco 


Project Name: Individual Development Accounts (IDA) Program 

Description: IDIS Project #: {234-4324 UOG Code: |TX485592 WACO 

Provide matching funds for fifteen. (15) Individual Development Accounts (IDA) up-to $2,000 per applicant in order to 
assist In the down payment and closing costs.for a home, also will provide partial:funding for management of this 
program, including staff and overhead costs. Program Year 2011 funds will provide operating costs only. Prior year 
funds will fund .IDA's. 


Location: atego 
City-wide : 
Select one: Owner Occupied Housing | wv 
Explanation: 
Expected Completion Date: Beneficiaries will be LMI-households purchasing homes within the 
(09/30/2011) City of Waco: Accomplishments will be reported under prior year 
Objective Category project and activity. DH-2(7) 


© Decent Housing 
© Suitable Living. Environment 
O Economic Opportunity 


ech jectives 
Outcome Categories 1 | Increase the availability of affordable owner housing | v 
C] Availability/Accessibility ie 
[vy] Affordability 2p = : ze = 3 
[_] sustainability 3 | iy 
yy _ | 24 Households iw Proposed i5 & Accompl. Type: v Proposed 
+ Underway oe Underway 
g 2 Complete Complete 
.)] t 
= 7 Accompl. Type: vw |Proposed Accompl. Type: _y | Proposed 
Gram anions tliat + SE 5 2 Oe ee ees 
Go Underway Underway 
oa : 
‘> = Complete ; : Complete 
ao Accompl. Type: |v [Proposed Accompl. Type: hd Proposed 
2 fe Underway Underway 
Complete Complete 
Proposed Outcome Performance Measure Actual Outcome 


Create affordable housing .. |Number of households assisted 
for LMI households 


13 Direct Homeownership Assistance 570.201(n) | ‘v || Matrix Codes | Vv 
_ Matrix Codes vv | Matrix Codes Vv 
| Matrix Codes | Vv | Matrix Codes | Vv 
CDBG | vw Proposed Amt. $50,000 Fund Source: | wv ||Proposed Amt. 
Actual Amount Actual Amount 
Fund Source: Ww ||[Proposed Amt. Fund Source: Ww ||Proposed Amt. 


Actual Amount Actual Amount 
Accompl. Type: _ w {Proposed Units 
ae Actual Units 
Accompl. Type: | ‘w | Proposed Units 


Actual Units 


04 Households ‘Ww ||Proposed Units 

et Actual Units 

Accompl. Type: iv Proposed Units 
Actual Units 


Program Year 1 


IDA Program 1 CPMP 


factual Amount_[ 
Proposed amt, [| _______ 
factual Amount [|__| 


Program Year 2 


04 Households Proposed Units 
Accompl. Type: ‘W|Proposed Units | | 
my | CDBG sw ||Proposed Amt. $ 19,222 
fa i 
hn Actual Amount ae 
© « 
Kod Fund Source: iW Proposed Amt. 
A ‘ Actual Amount i ogy 
© | Accompl. Type: “ww | Proposed Units 
abe [Actual units | Re 
f. | Accompl. Type: |v [Proposed Units mr a 
et | Fund Source: | w||ProposedAmt. | | 
x | ActualAmount [| | 
o 1 
@ | Fund Source: | w ||Proposed Amt. pos orate, Se 
= Actual Amount 
© | Accompl. Type: | W | Proposed Units Een 
a Actual Units | 
a. | Accompl. Type: |v |Proposed Units Eee 
Fund Source: |w||[ProposedAmt. |_| 
Actual Amount bpd aR 
Fund Source: |‘||ProposedAmt, |_| 


Actual Amount 


R80 IETS TATION FAP IPS MI POT 


Proposed Units |_| 


Accompl. Type: ‘W{Proposed Units | 


Accompl. Type: 


Program Year 5 


IDA Program 2 


Fund Source: w ||Proposed Amt. Pes niall =, Seal 
ie Actual Amount Len 
[Fund Source: w|ProposedAmt. [|_| 
| E Actual Amount cues | 
| Accompl. Type: |W [Proposed Units | 
w |Proposed Units ea eee 

Fund Source: | w ||Proposed Amt. zz 
| ActualAmount | | 
nae = eee 


Actual Amount Ere 


Proposed Units 


Accompl. Type: ‘Ww ||Proposed Units 


Fund Source: | w ||Proposed Amt. HBR ea — ee 


| Accompl. Type: 


Actual Amount 
Fund Source: |W |[Proposed Amt 


Actual Amount 


na LONER ORRE NI RNIN EDITS AOORDRE HIRD RAIDS BMLNOONE 


Accompl. Type: |W [Proposed Units | | 


Accompl. Type; ‘W|Proposed Units | | 


Fund Source: iv Proposed Amt. | 
Actual Amount | 
Fund Source: w|Proposed Amt. | _—_—| 


Accompl. Type: ‘w [Proposed Units 
Accompl. Type: |W | Proposed Units | | 


CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 


HOME Rehab/ Reconstruction Loan Program 


| [rps Project #: [225-4901 [uoG Code:_[TX485592 WACO 
e 


City: wide low-mod income owner occupied rehabilitation and/ construction loan program: PY 2011 The combination 
of these funds along with CDBG entitlement funding totaling GO ond estimated CDBG Program income of $23,000 
will provide for approximately 5 rehabilitation/reconstruction loans, and loan program delivery costs that will be funded 
with CDBG funds. 


Project Name: 


Description: 


| Owner Occupied Housing 


Select one: 


Explanation: 


City wide program based on eligibility of household which must be 
80% or less of the median income. DH-2 (4) 


Expected Completion Date: 
(09/30/2010) 


Objective Category 
@ Decent Housing 
© Suitable Living Environment 
© Economic Opportunity 


Outcome .Categories 
[_] availability/Accessibility 
Affordability 

CJ Sustainability 


10 Housing Units | Vv 


iv 


Proposed | | 
Underway |_| 
[Complete | 


Proposed | 


Accompl. Type: v 


Be : 
Underway Eee 
[Complete | | 


Proposed | 


Accompl. Type: nd iv 


Project-level 


Accompl. Type: 


Complete 


iv 


Accomplishments 


Proposed Outcome 


Preservation of affordable .|Number of units rehabilitated 
housing for LMI persons 
iW 


Complete 


Performance Measure 


Underway 
Complete 


Proposed |_| 
Underway |_| 


Complete 


Actual Outcome 


_14A Rehab; Single-Unit Residential 570.202 Matrix Codes v 
_ Matrix Codes Vv | Matrix Codes v 
Matrix Codes ‘Y || Matrix Codes Vv 


HOME i 4 


10 Housing Units! Vv 


Accompl. Type: |W | 


Program Year 1 


HOME Rehab Reconstruct (2011) 


Proposed Amt, as, al 


Fund Source: |W 


Proposed Amt. 


Actual Amount vee ge 
Proposed Amt. | | 


Actua! Amount 
Proposed Amt. 


Vv 


Actual Amount Ee 


'w |Proposed Units 


Actual Amount 


Proposed Units | | 


Proposed Units Rare 


CPMP 


Program Year 2 


Program Year 4 


Program Year 5 


10 Housing Units: ¥ 


Accompl. Type: Vv 


Other iv 


10 Housing Units. v 


Program Year 3 


Accompl. Type: Vv 


Fund Source: |W 


Fund Source: v 


Accompl. Type: Vv 


Accompl. Type: |W 


Fund Source: VW 
——— 


Fund Source: ud 


Accompl. Type: |W 


Accompl. Type: YW 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Proposed Units 


Actual Units 
Proposed Units 
Actual Units 
Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


HOME Rehab Reconstruct (2011) 


“1 Fund Source: 


wy 


i 


Fund Source: 


| Accompl. Type: VW 


Accompl. Type: 


Accompl. Type: 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 
Proposed Units 
Actual Units 
Proposed Units 
Actual Units 
Proposed Amt. 


Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 

Proposed Units 
Actual Units 

Proposed Amt. 
Actual Amount 
Proposed Amt. 


Actual Amount 


Proposed Units 
Actual Units 
Proposed Units 
Actual Units 


Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount 


Vv | Proposed Units 


Actual Units 


ow {Proposed Units 


Actual Units 


CeMP Version2.0 rantee Name: City of Waco 
Waco Community Development Corporation (CDC) CHDO Project 


Description: = |__|1D1S Project #: [225-4924 |UOG Code:_[TX485592 WACO 


HOME funds will provide for the development and acquisition costs of homes to sell to low-income households. Funds 
maybe used for soft costs, hard costs, and homebuyer acquisition costs. 


City-wide = pa ; i 
- Owner Occupied Housin 
Select one: P 9 
Explanation: 


Expected Completion Date: Program beneficiaries are low-income households purchasing homes 


(09/30/2011) within the City of Waco. DH-2 (1) 


Objective Category 
© Decent Housing 
© Suitable Living Environment 
O Economic Opportunity 


Outcome Categories 
L_] Availability/Accessibility 
Affordability 

L] Sustainability 


Proposed 
Underway 
Complete 
Proposed 
Underway 


Complete 


Accompl. Type: w|Proposed | 
: Underway | 
Complete | eee hey Complete 


Proposed Outcome Performance Measure Actual Outcome 


Create affordable housing. |Number of homeownership | 
for LMI: households units constructed 
m4 | vW 


Proposed 
Underway 


Project-level 
Accomplishments 


fe) 
° 
3 
3 
® 
cr 
® 


12 Construction of Housing 570.201(m) | Matrix Codes 
| Matrix Codes | |; Matrix Codes iv 
_ Matrix Codes | Y || Matrix Codes Vv 


Actual Amount | 
“vy [Proposed amt. | 
Actual Amount | 


Accompl. Type: |‘w|Proposed Units | | 
Accompl. Type: ‘¥|Proposed Units | | 


Fund Source: 


Fund Source: [Proposed Amt. [| | 


10 Housing Units ‘¥||Proposed Units | 3] 


AccomplTyper wv [Proposed units_| | 


Program Year 1 


Waco CDC 1 CPMP 


Vv 


Proposed Amt. $ 105,000 
Actual Amount zt 


10 Housing Units| Y 
Accompl. Type: v 


HOME 


Program Year 2 


Fund Source: 


10 ous Units] wv [Propos Vv 
Accompl. Type: | Vv 


| Vv 


Program Year 3 


Fund Source: 


‘sein Type: 


Program Year = 


Fund Source: 


Accompl. Type: “y [Prox 


Actual Amount 


Proposed Units 


Proposed Amt. Jes, tee 
Actual Amount 
Proposed Units 
Proposed Units IS 4 Searing ial 


Proposed Amt. $103,900 


Proposed Amt. | 
Actual Amount ieee Ager 


Proposed Units (Rees) 


Proposed Units Ee 


[Proposed Amt. | 
Actual Amount | 
Proposed Amt. | 
[Actual Amount | 


e: | [Proposed ‘Units Units [2.0 


Proposed Amt. |__| 
Actual Amount Eee 


__jActual Amount 
Proposed Units psed Units | 2.2 


Program Year 5 


Waco CDC 


Accompl. Type: _W 


Proposed Units be ee 


Proposed Amt. | 


ProposedAmt. | 
Actual Amount FP 
Proposed Amt. | 


_jActual Amount al Amount | 


, [Proposed Units oped Units | see ky 


Proposed Units re 


Proposed Amt. | 


1 Fund Source: 


ae 


Actual Amount Pe 
ProposedAmt, | 


ReSmnal Type: 


_jActual Amount Amou nt Sift Ws ant) 


Fund Source: 


Accompl. Type: | 


w | Proposed Units Units 7 ae 
Proposed Units Bias 
Proposed Amt. | 


v 


Fund Source: 


iv 


Actual Amount Eee 
Proposed Amt. | 


Accompl. Type: 


___jActual Amour Amount a eee 
Proposed Units a ee 


Fund Source: 


‘Accomp ‘Type: 


Accompl. Type: W 


Accompl. Type: | 


Actual Units eon ane | 
Proposed Units Ee 


Proposed Amt. | | 


Actual Amount Leese | 


ov 


Proposed amt. | | 
____|Actual Amount eee 


Proposed Units eee 
Proposed Units a ee | 


Vv 


CPMP 


, Grantee Name: City of Waco 
CPMP Version 2.0 
NeighborWorks of Waco CHDO Project 


Description: | _|tDts Project #: [225-4912 [uoG Code: _[TX485592 WACO 


HOME funds will provide for. the development and acquisition costs of homes to sell toa low-income household. Funds 
may be used for soft costs, hard costs, and homebuyer acquisition costs. 


City-wide 
Select one: 
Explanation: 


Expected Completion Date: Program beneficiaries are low-income households purchasing homes 


(09/30/2011) within the City of Waco. DH-2(2) 
Objective Category 
© Decent: Housing 
© Suitable Living Environment 
© Economic Opportunity 


| Owner Occupied Housing 


' Increase the availability of affordable owner housing 


Outcome Categories 
C] Availability/Accessibility 
Affordability 
[_] sustainability teen cos Shae eedace 
10 Housing Units 


Underway | | 
[Complete | 


Accompl. Type: __ w|Proposed | | 


Vv 


Proposed |_| 
Underway [|__| 
Complete |__| 

| Accompl. Type: | [Proposed | sizes | 

7 Underway | | 3 Underway |_| 
Complete paid Complete Bee 
Accompl. Type: | [Proposed | | Accompl. Type: [Proposed | | 
em Underway |_| Underway |__| 
Complete Eo Complete Peseta oe | 


Proposed Outcome Performance Measure Actual Outcome 


Create affordable housing .. |Number.of homeownership 
for LMI households units constructed 
Vv 


it 
i 
i 
} 


Project-level 
Accomplishments 


| 12 Construction of Housing 570.201(m) Matrix Codes | v 
Matrix Codes | v || Matrix Codes ia 
| | | 

_ Matrix Codes | ‘7 |: Matrix Codes iv 


HOME “ww |[Proposed Amt. [$75,000 Fund Source: | w Proposed Amt. het Gael | 
_ Actual Amount bi ea ney eee aioe Actual Amount Pee es 
Fund Source: w|[ProposedAmt. |_| Fund Source: | ProposedAmt. | 
F Actual Amount GRE aia at | : Actual Amount ee. a 
10 Housing Units, w | Proposed Units 
Accompl. Type: w [Proposed Units |__| 


Proposed Units 
: : Proposed Units Poe 


Program Year 1 


NeighborWorks 1 CPMP 


Actual Amount fe tT op an 
ProposedAmt. | | 
Actual Amount || 


99 gna IS I STEAD RO LEIS DISCS Ta RI IRS EPC ONESIS SSF 


10 Housing Units| w || Proposed Units 


Accompl. Type: iw 


Fund Source: 


Program Year 2 


Proposed Units 


$ 148,000 


Actual Amount | | 


10 Housing Units, w || Proposed Units 


Accompl. Type: Proposed Units | | 


Program Year 3 


Vv 
Fund Source: w ||Proposed Amt. 
Actual Amount 
Proposed Amt. 
Actual Amount Bete 


Accompl. Type: {Proposed Units | 
Proposed Units Eee 


Fund Source: | v 


Program Year 4 


Accompl. Type: W 


Fund Source: W 
ee es 


Proposed Amt. 


POOF IIIT 


Proposed Units errr wisn, | 


Fund Source: | v 


pnp an 


Accompl. Type: | Vv 


Accompl. Type: | |Proposed Units | 


Program Year 5 


NeighborWorks 


Proposed Amt. | $150,000 | 


Proposed Amt. | | 
ActualAmount | | 


Fund Source: w/\||ProposedAmt. | | 
; Actual Amount Eo 


Proposed Amt. ir cae — | 
Actual Amount re ae 


Proposed Units | 


Accompl. Type: w|Proposedunits | | 


Proposed Amt. fA cra | 
Actual Amount ea ene al 


Actual Amount Sees 


Proposed Units | 


anes aa a 


Proposed Units | | 


Proposed Amt. Fete, tt | 
Actual Amount Bole 


Actual Amount ee hte ete | 


Fund Source: §W 


Fund Source: 67 


Accompl. Type: ‘w|Proposed units | | 


Accompl. Type: 


Proposed Units | 


Proposed amt, | 
[Actual Amount |__| 
Proposed amt. |__| 
[actual amount] | 


Accompl. Type: | v 


Accompl. Type: w|Proposed Units | | 


Proposed Units Pe te | 


CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 
[Project Name: _|Waco Habitat for Humanity CHDO Project 


Description: | __|tD1s Project #: [225-4921 [UG Code:_[TX485592 WACO 


HOME funds will provide for the development.and acquisition costs of and down payment assistance for homes to sell to 
low-income households.:Funds may. be used for soft costs, ‘hard costs, and homebuyer acquisition costs. 


Location: = ssid 


City-wide té a cme 
' Owner Occupied Housin 
Select one: 2 : 
Explanation: 


Expected Completion Date: Program beneficiaries are low-income households purchasing homes 


(09/30/2011) within the City of Waco. DH-2 (3) 


Objective Category 
@ Decent Housing 
© Suitable Living Environment 
© Economic Opportunity 


Outcome Categories 
L_] Availability/Accessibility 
Affordability 
L_] Sustainability 


|Proposed [6 | Accompl. Type: w|Proposed | 


a 10 Housing Units Vv 
_2 | underway | Underway | 
oe |Compiete | | Complete |_| 
2 = | Accompl. Type: Vv [Proposed | Accompl. Type: [Proposed | | 
fa) 1] peat) mae 7 i 
c= Underway |_| Underway | 
DE Complete |__| Complete |_| 
o 8 Accompl. Type: iv [Proposed_| | Accompl. Type: | [Proposed | | 
a | Underway |_| Underway |_| 
Complete Hie Complete Ee 
Pro | Proposed Outcome | Outcome Performance Measure | Actual Outcome —ssd Outcome 
Create. affordable housing ...|Number of homeownership 
for LMI households units constructed 
"12 Construction of Housing 570. 201(m) i | Matrix Codes 
|‘ || Matrix Codes = Vv 


_ Matrix Codes 


Matrix Codes “> |, Matrix Codes _ v 


HOMEY 
se emer Te RE 
Fund Source: |W [Proposed Amt. | 

~—Tactuat amount_| __| 


10 Housing Units] ‘w | Proposed Units ‘w [Proposed units | 3 


Accompl. Type: _w {Proposed Units ra 


Fund Source: w ||Proposed Amt. ae 

wok Actual Amount ea ed 
Fund Source: | w ||Proposed Amt. bec 
Actual Amount ___|ActualAmount | | 


i 7 Proposed Units ‘lw [Proposed Units [2 | 


w | Proposed Units et es 


Program Year 1 


Habitat for Humanity 1 CPMP 


v 


HOME 


v 


Fund Source: | 


10 Housing Units: © 


Program Year 2 


Accompl. Type: Vv 


v 


Fund Source: 


10 Housing Units! © 


Program Year 3 


Accompl. Type: W 


Fund Source: Vv 


i 
i 


Accompl. Type: Vv 


Program Year 4 


HEE 


Accompl. Type: | 


Vv 


Fund Source: | 


Fund Source: Vv 


Accompl. Type: W 


v 


Program Year 5 


Accompl. Type: 


Habitat for Humanity 


Proposed Units 


Proposed Units 


Actual Amount 
Proposed Amt. 
Actual Amount 


Proposed Units 
Proposed Units 


Proposed Units 


Proposed Amt. 
Proposed Amt. 


iv 
ccompl. Type: v 


ccompl. Type: | Vv 


Fund Source: Vv 


Accomp. Type: | Vv 


Accompl. Type: |W 


vd 


Fund Source: | v 


Accompl. Type: v 


Accompl. Type: Vv 


Fund Source: = 


Fund Source: 6W 


Accompl. Type: lv 
Accompl. Type: iv 


Proposed Amt. 
Actual Amount 


Proposed Amt 


TDRSS NN ROOERYS A TOPE STIS ALO LIEPA DER REDEEMER 


Proposed Units 


RTA WATER ATOR ROP TRON 


STEEP 
218 /3|s 
vio 19 |[o 
—=Iin [7 1H 
lB le | 
2/12 |b 
5 |2 15 |2 


Aen RADU POOREAI AT LROCOTE RAMEY UENO DUR UOOOAN LION OR EI ALEROET NIVEL SOON SUONOOLN COROMATDUIURS AB POO 


2 (8 
g\z 
rome 
9 2 
8/5 
AE 
13 


Actual Amount 


Proposed Units 


Proposed Amt. he 
Actual Amount Peas 
Proposed Amt. be — cae 
Actual Amount aie: 
aes 
ie afd | 
ee at 


Proposed Units 


Proposed Units 
Proposed Units 


Proposed Units 


Proposed Amt. 


Actual Amount 


Proposed Units 


Proposed Units 


CPMP 


Grantee Name: City of Waco 
CPMP Version 2.0 


Homebuyer Acquisition Assistance 
Description: | |IDIS Project #: [225-4903 UOG Code: [TX485592 WACO 


Provide down payment and closing cost assistance loans:for home purchase to at least: 3 households (PY 11).with 
program income: First lien financing may also be provided in special circumstances. No entitlement funds will be 
allocated this year. 


Location: 


' Owner Occupied Housing ew 


Select one: 


Explanation: 


Expected Completion Date: Program beneficiaries are low-income households: purchasing homes 


(09/30/2011) within the City of Waco. DH-2 (8) 


Objective Category 
© Decent Housing 
O Suitable Living Environment 
© Economic Opportunity 


Outcome :Categories Improve access to affordable owner housing 
C] Availability/Accessibility = —— — 
Affordability | 
L_] Sustainability eaeaied : | 


[Proposed | 
Underway |_| JUnderway | | 
Complete | | Complete | | 
[Proposed | Accompl. Type:  w{|Proposed |_| 
Underway |__| Underway | 
Complete | | Complete |_| 
[Proposed | Accompl. Type: | W|Proposed |__| 
JUnderway_ |__| Underway | 
Complete | | Complete |__| 


Proposed Outcome Performance Measure Actual Outcome 


Increase availability of Number of households. assisted 
affordable housing to LMIs 
iv | 


04 Households 


Accompl. Type: Vv 


Project-level 
Accomplishments 


Accompl. Type: |v 


13 Direct Homeownership Assistance 570.201(n) Matrix Codes v 
Matrix Codes Vv | Matrix Codes Vv 
Matrix Codes iv Matrix Codes iv 


| 
? 


Actual Amount | 
| 


04 Households v 


Fund Source: | 


Actual Amount 
Fund Source: | Ww |{/Proposed Amt. 
: Actual Amount 


ERR PUES BERT ANCP ELDON ISRO OSDIR POTRD AIRES CITT ROSEN NDR MaRS AOAC TDSC TALE CROTEDT 


Accompl. Type: ‘w|Proposed Units | | 
Ty eee 


Accompl. Type: Proposed Units 


Down Payment 1 CPMP 


Q 
a 
2 
| 


any 
e) 
= 
| ™m 


ProposedAmt. | | 


Proposed Units 


Accompl. Type:  w [Proposed Units a 


Program Year 1 


Actual Amount | vic tenenaade | 
Proposed Amt. $ 45,000 


Actual Amount P eaties eee te! 


Program Year 2 


Accompl. Type: | Vv 


Proposed Units 


04 Households | Y 


Fund Source: 


Proposed Units fio ee we 


Proposed Amt. eae estes 


Actual Amount ote, Be aa 


Proposed Amt. $ 50,000 
Actual Amount 


Program Year 3 


10 Housing Units: ‘w | Proposed Units 


Fund Source: | Vv 


Accompl. Type: iv Proposed Units 


Proposed Amt. Ne te | 


Actual Amount Eee 
Proposed Amt. 25 ey 


Program Year 4 


Actual Amount Fe ee 


Div 
Accompl. Type: 


Accompl. Type: |W 


Proposed Units | eats uttiette| 
Proposed Units hibie, Sat 4 


Proposed amt. | | 


Down Payment 


in | Fund Source: ow 

= Actual Amount Ee 
@ | Fund Source: ||Proposedamt. | | 
A Actual Amount es 
{ | Accompl. Type: | vw | Proposed Units lin ghd oe | 
3 JActual Units | 

&. | Accompl. Type: , w {Proposed Units fee Sc 


Proposed Amt. | $ 400,252 | 


Proposed ame. | 
[Actual Amount |__| 
Proposed Amt. | 
[Actual Amount_[ | 
Proposed units [|| 
[Actual Units 


Proposed Units ie a 


Proposed ame |i 
factual Amount_| | 
Proposed ame. [|__| 
JActual Amount_| _| 


w | Proposed Units baat atlas. « Ha 


Proposed Units | Pet eat 
oe ProposedAmt. |_| 
“| Actual Amount iter cet | 
Proposed Amt. Eee 
ActualAmount | | 


Proposed Units beg teed 


ccompl. Type: 7 

Proposed Units ee 
papeasuame lezeee at 
ActualAmount |_| 
Fund Source: | ||Proposed Amt. [|_| 
ActualAmount | | 


{Accompl. Type: W 


Vv 


Fund Source: 


Accompl. Type: 7 Proposed Units 
Proposed Units ait eae toe 


wv 


Accompl. Type: 


CPMP 


Appendix B 


Geographic Distribution of Activities 
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Appendix C 


Other HUD Tables 


Summary of Specific Annual Objectives 

Annual Housing Completion Goals 

Housing Needs Table 

Housing Market Analysis 

e Continuum of Care Homeless Fopulation and 
Subpopulations 

e Housing and Community Development 
Activities 

e NonHomeless Special Needs Including 
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TABLE 3B ANNUAL HOUSING COMPLETION GOALS 


Annual 
ANNUAL AFFORDABLE RENTAL Expected 
HOUSING GOALS (SEC. 215) Number 
Completed 


Production of new units ea 
Rehabilitation of existing units ES ise 


Total Sec. 215 Rental Goals 


Resources used during the period 


ANNUAL AFFORDABLE OWNER 
HOUSING GOALS (SEC.:.215) 


Production of new units 
Rehabilitation of existing units 


Homebuyer Assistance 


Total Sec. 215 Owner 
Goals 
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For the purpose of identification of annual goals, an assisted household is one that will 
receive benefits through the investment of Federal funds, either alone or in conjunction 
with the investment of other public or private funds. 
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Appendix D 


Resolution Approving Annual Action 
Plan 


Public Notices 


Public Comments 
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CITY OF WACO 
PUBLIC NOTICE 


Notice of Availability for review: 
2011/2012 Annual Action Plan 


The City of Waco’s Housing and Community Development Service’s Citizen Participation Plan requires 
that the City make available to the public, for at least 30 days prior to the approval by the Mayor and City 
Council, a draft of the Consolidated Plan and Annual Action Plan including the City’s plans for the use of 
the U. S. Department of Housing and Urban Development (HUD) Community Development Block Grant 
(CDBG) and, HOME Investment Partnership Program (HOME) funds. This allows citizens an opportunity 
to examine and submit comments on the proposed plan. These Plans will be available for review 
beginning May 6, 2011 through June 6, 2011. 


The estimated amounts for the program year 2011 funds that will be available October 1, 2011 through 
September 30, 2012 and types of activities that can be funded are as follows: 


e Community Development Block Grant Program (CDBG): $1,511,308 


> 


> 


Program Administration: Administrative cost and carrying charges to the planning and execution 
of community development activities assisted in whole or in part with CDBG funds. 

Public Services: Includes but not limited to job training and employment services, health care and 
substance abuse services, child care, crime prevention; fair housing counseling; energy 
conservation, welfare services (excluding income payments), recreational activities, and the 
operation or maintenance of a facility in which a public service activity is located. 

Other: Includes acquisition of real property for any public purpose, disposition of real property that 
is acquired with CDBG funds or through the urban renewal program, or the retention of such 
property for public purpose, public facilities and improvements, clearance activities, relocation 
assistance, homeownership assistance, construction of housing if carried out by a community 
based development organization, rehabilitation of residential buildings, low income public 
housing, and publicly or privately owned commercial or industrial buildings, code enforcement, 
historic preservation, renovation of closed buildings for use as an eligible public facility or 
housing, and economic development activities. 


e HOME Investment Partnership Act (HOME): $921,855 


> 
> 


> 


Program Administration: Administrative and planning costs of the HOME program 

Community Housing Development Organization (CHDO): Funds must be set aside for investment 
in housing that is to be developed, sponsored, or owned by a CHDO. 

Other: Homeowner rehabilitation, homebuyer activities (acquisition, rehabilitation, and 
construction), rental housing (acquisition, construction, rehabilitation), and tenant based rental 
assistance. 


Draft copies of the 2011/2012 Annual Action Plan will be available to the public from May 6, 2011 
through June 6, 2011 at the following locations: 


City Secretary Office Housing and Community Development Services 
City of Waco City of Waco 

City Hall City Hall, Ground Floor 

300 Austin Avenue 300 Austin Avenue 

Waco, Texas 76702 Waco, Texas 76702 


Waco-McLennan County Library locations: 


Main Library East Waco Library 
1717 Austin Avenue 901 Elm Street 

Waco, Texas 76701 Waco, Texas 76704 
West Waco Library South Waco Library 
& Genealogy Center 2737 South 18" Street 
5301 Bosque Blvd. Suite 275 Waco, Texas 76706 


Waco, Texas 76710 


Written comments on the proposed plan should be submitted to the Housing and Community 
Development Services at the address listed below no later than 5:00 p.m., June 6, 2011. 


Housing and Community Development Services 

City of Waco 

City Hall, Ground Floor 

300 Austin Avenue 

Waco, Texas 76702 eax 


“obras : is 
This notice is being posted at Waco City Hall on the 6th day of May, 2011 at 0 A 


Patricia W. Ervin 
City Secretary 


NOTE: Persons with disabilities who plan to attend this meeting and who need auxiliary aids or services should 
contact Patricia Ervin, City Secretary, at (254) 750-5750 at least twenty-four (24) hours befote this meeting so that 
appropriate arrangements can be made. 


It is the opinion of the City Attorney’s office that this meeting is being held and conducted in accordance 
with Chapter 551 of the Texas Government Code 
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CITY OF WACO 
PUBLIC NOTICE 


Notice of Public Hearing to Receive Comments on the 
2011/2012 Annual Action Plan 


The City of Waco’s Housing and Community Development Services Citizen Participation Plan requires 
that the City conduct a public hearing to receive comments on the 2011/2012 Annual Action Plan prior to 
submission to the U.S. Department of Housing and Urban Development. The 2011/2012 Annual Action 
Plan includes the City’s plan for the use of the 2011/2012 U.S. Department of Housing and Urban 
Development (HUD) Community Development Block Grant (CDBG) funds and HOME Investment 
Partnership Program (HOME) funds; and the City’s specific plans for the use of the 2011/2012 CDBG 
and HOME funds. The 2011/2012 Annual Action Plan was made available for the public’s review from 
May 6, 2011 through June 6, 2011. 


Actual funding amounts for the program year 2011 funds that will be available October 1, 2011 through 
September 30, 2012 and types of activities that can be funded are as follows: 


e Community Development Block Grant Program (CDBG): $1,511,340 


Program Administration: Administrative cost and carrying charges to the planning and execution 
of community development activities assisted in whole or in part with CDBG funds. 

Public Services: Includes but not limited to job training and employment services, health care and 
substance abuse services, child care, crime prevention; fair housing counseling; energy 
conservation, welfare services (excluding income payments), recreational activities, and the 
operation or maintenance of a facility in which a public service activity is located. 

Other: Includes acquisition of real property for any public purpose, disposition of real property that 
is acquired with CDBG funds or through the urban renewal program, or the retention of such 
property for public purpose, public facilities and improvements, clearance activities, relocation 
assistance, homeownership assistance, construction of housing if carried out by a community 
based development organization, rehabilitation of residential buildings, low income public 
housing, and publicly or privately owned commercial or industrial buildings, code enforcement, 
historic preservation, renovation of closed buildings for use as an eligible public facility or 
housing, and economic development activities. 


¢ HOME Investment Partnership Act (HOME): $921,811 


Program Administration: Administrative and planning costs of the HOME program 

Community Housing Development Organization (CHDO): Funds must be set aside for investment 
in housing that is to be developed, sponsored, or owned by a CHDO. 

Other: Homeowner rehabilitation, homebuyer activities (acquisition, rehabilitation, and 
construction), rental housing (acquisition, construction, rehabilitation), and tenant based rental 
assistance. 


A Public Hearing will be held on June 21, 2011 at 6:00 p.m. in the City of Waco Operations Center at 
1415 North 4" Street. Questions or Comments may be addressed to: 


Housing and Community Development Services 
City of Waco 

City Hall, Ground Floor 

300 Austin Avenue 

Waco, Texas 76702 


, 2011 
at 2 .M. 


This notice is nao at Waco City Hall on the Af ft 2 
~M/P.M 


2 W. Ervin 
City Secretary 
NOTE: Persons with disabilities who plan to attend this meeting and who need auxiliary aids or services should 


contact Patricia Ervin, City Secretary, at (254) 750-5750 at least twenty-four (24) hours before this meeting so that 
appropriate arrangements can be made. 


It is the opinion of the City Attorney’s office that this meeting is being held and conducted in accordance 
with Chapter 551 of the Texas Government Code 


Quest 


Leah Hayes, City“Attorney 


‘HeighborWorks: 
WACO 


OUR MISSION: 
Building stronger neighborboods 
through homeownership. 


June 2, 2011 


Mayor Jim Bush 

City Council Members 
City of Waco 

PO Box 2570 

Waco, TX 76702 


Dear Honorable Mayor and City Council Members, 


NeighborWorks Waco strongly supports the proposed Annual Action Plan as 
proposed by the Housing and Community Development Department of the City of 
Waco. As you know, these HOME and CDBG programs provide very important 
funds for our organization to be able to serve low-income citizens in our 
community. Likewise, our affordable housing partners depend on these funds to 
serve low and very low-income families in our city. 


Thank you for your continued support of these affordable housing programs! 


Sincerely, 


Roy va 


President & CEO 
NeighborWorks Waco 
Neighborhood Housing Services of Waco, Inc. 


"922 Franklin Avenue ¢ P.O, Box 610 © Waco, Texas 76703 © (254) 752-1647 © Fax (254) 752-2147 © wwwanw-waco.org _ 


Waco Housing 
Coalition 

Member Organizations: 
City of Waco Housing & 
Community Development 


Services 


Heart of Central Texas 
independent Living Center 


NeighborWorks® Waco 


Waco Community 
Development Corporation 


Waco Habitat for Humanity 


Waco Housing Authority 


June 2, 2011 


Mayor Jim Bush 

City Council Members 
City of Waco 

PO Box 2570 

Waco, TX 76702 


Dear Honorable Mayor and City Council Members, 


The Waco Housing Coalition offers its strong support for 
the proposed Annual Action Plan as proposed by the City 
of Waco — Housing and Community Development 
Department. These HOME and CDBG programs will 
greatly enhance affordable housing options for low 
income citizens of our city as well as provide funds for our 
local homeless shelters. 


We feel that these are all very worthy programs that 
deserve the support of the City of Waco. 


Sincerely, 


eld We 


Mike Stone 
Chairman, Waco Housing Coalition 
Executive Director, Waco Community Development 


Waco Housing Coalition, P.O. Box 1816 Waco, TX 76703 


May 19, 2011 


Mayor Jim Bush 

City Council Members 
City of Waco 

PO Box 2570 

Waco, TX 76702 


Dear Honorable Mayor and Members of the City Council, 


On behalf of Waco Habitat for Humanity, I would like to offer our support of the 
Annual Action Plan for 2011-2012 that will be presented by the Housing and Community 
Development department at the June 7, 2011 City Council meeting. 


Included in this plan is funding to support three non-profit affordable housing 
partners: Waco Habitat for Humanity, Waco Community Development, and 
NeighborWorks Waco. Each of these non-profits leverages the funds provided by the 
city to develop affordable housing in Waco’s low-income neighborhoods. 


For our part, Waco Habitat for Humanity appreciates the strong support of the City of 
Waco for our efforts to revitalize our communities of need, We commit to continue to 
work with the City council and other community leaders to serve those most in need of 
affordable housing in our city. 


Thank you for your support. 
ineerey j 
° i 

Wf, ( fl 


, A 


Ton Alexander 
Executive Director 


cc: Jeff Wall, Director, Housing and Community Affairs 


PO. Box 2124 « Waco, Texas 76703-2124 
254-756-7575 e Fax 254-756-7578 
www.wacohabitat.org 


Waco Community Development Corporation 


Revitalizing Neighborhoods, Street by Street, Block by Biock. 


1624 Colcord 
Waco, Texas 76707 
(254)235-7358 

Fax (254) 235-7361 


Executive Director 
Michael Stone 

Program Administrator 
Darrell Abercrombie 


Board of Directors 

Billy Davis — President 

Dr. Gaynor Yancey — Vice 
President/ Secretary 

Melvin Carter 

Juan Castellano 

Walt Keeler 

Ada Nunn 

Carolina Ramos 

Rev. Steve Ramsdell 

Bill Shirley 

Jon Spelman 


OUR MISSION: 

Waco Community Development 
revitalizes neighborhoods by 
promoting housing, community and 
economic development throughout 
Waco. To build strong 
neighborhoods, Waco Community 
Development partners with key 
stakeholders, to RENEW Waco 


www. WACOCDC.org 


“a 
Wace 


Community 
Development 


June 2, 2011 


Mayor Jim Bush 

City Council Members 
City of Waco 

PO Box 2570 

Waco, TX 76702 


Dear Honorable Mayor and City Council Members, 


On behalf of Waco Community Development, I would like to offer 
our support for the proposed Annual Action Plan that is being 
presented at the next City Council Meeting. 


This plan will provide help for hundreds of Wacoans and especially 
help to increase the homeownership numbers of Waco. Many 
families are to be served by the programs that are outlined in the 
plan. 


We feel that these are all very worthy programs that deserve the 
support of the City of Waco. 


Thank you for your service to our community, 


Michael Stone 
Executive Director 


THE STATE OF TEXAS § 
COUNTY OF McLENNAN § 


|, Patricia W. Ervin, TRMC/CMC/ City Secretary of the City of Waco, hereby 
certify that the above and foregoing is a true and correct copy of 
Resolution NO. 2011-342 


duly adopted by the City Council of the City of Waco, Texas, ata meeting of said 


Council on the S77 day of __77z oy A.D. 20// _. 


Ps 
é 
fs 


AL, 


(City Seal) cl AME: ef Adrca! 
Patricia W. Ervin, TRMC/CMC 
City Secretary 


City of Waco, Texas 


THE STATE OF TEXAS § 
COUNTY OF McLENNAN § 


BEFORE ME, the undersigned authority, a Notary Public for the State of Texas, on 
this day personally appeared Patricia W. Ervin, TRMC/CMC, City Secretary of the City 
of Waco, Texas, known to me to be the person’whose name is subscribed’ to the 
foregoing instrument, and acknowledged to me that she executed the same for the 
purpose and consideration therein expressed and in the capacity therein stated. 


fA 
GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the /7 day 
of _dy He , A.D. 20 : 


(Notary Seal) 


JACITY SEC\Forms\Certifications\Resolution-Ordinance - Trish.doc 


RESOLUTION NO. 2011-342 


WHEREAS, the City of Waco’s Housing and Community Development Service’s 
Citizen Participation Plan requires the City Council to approve the 2011/2012 Annual Action 
Plan (“Plan”) prior to submission to the U.S. Department of Housing and Urban Development 
(“HUD”); and, 


WHEREAS, the Plan includes housing, homeless, and community development needs 
assessments; a specific plan for addressing priority needs and spending HUD Community 
Development Block Grant (CDBG) and HOME Investment Partnership Program (HOME) funds; 
and the Plan is due to HUD no later than August 15, 2011; and, 


WHEREAS, the Plan provides funding, by use of HUD funds, to various subrecipients 
who contract with the City to perform certain community development projects, and such 
individual fund amounts and projects are set forth in the Plans; and, 


WHEREAS, the Plan also requires subrecipients to complete their projects within one 
(1) year from the effective date of the Plan and to expend the annual funds granted to them 
within the one year; and, 


WHEREAS, City Council reviewed and approved funding for the Plan on April 5, 2011; 
and, 


WHEREAS, a public hearing was held on June 21, 2011, for comments on the Plan, and 
comments received at the public hearing will be included in the Plan; and, 


WHEREAS, funding under the Plan, in the total amount of $2,433,151 using CDBG and 
HOME funds, program income, and other income will begin October 1, 2011. 


NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WACO, TEXAS: 


That all of the recitals and preambles hereinabove stated are found to be true and correct 
and are incorporated herein and made a part of this resolution. 


That the 2011/2012 Annual Action Plan for submission to the U. S. Department of 
Housing and Urban Development is hereby APPROVED. 


That it is hereby officially found and determined that the meeting at which this resolution 
is passed is open to the public as required by law and that public notice of the time, place, and 
purpose of said meeting was given as required. 


PASSED AND APPROVED this 5th day of July, 2011. 


errr ry 
tas. 
o* ©, 
. 


ATTEST: : sAP ’ 


O 
* 
[Se REY 02 
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